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SDMC Meeting Minutes  
Quarter 3 

February 18, 2025 
04:45PM – 06:00 PM 

 

I. Committee Introductions 

-The meeting was called to order at 04:45 PM by Principal Brandon Dickerson. 

Principal Dickerson introduced the members present.  

 

II. Meeting Purpose and Goals 

-Principal Dickerson provided and overview of the SMDC’s agenda and participation 

requirements from the committee members.  

 

III. TES (New Teacher Evaluation System) Presentation 

-The committee members were presented with the TES (New Teacher Evaluation 

System) presentation (video).  

 

IV. TES Presentation Overview & Discussion 

- Principal Dickerson presented an overview of the TES section breakdowns and 

facilitated a group discussion. 

- TES Draft Review  

-Planning & Professionalism Rubric Draft Overview  

-Distinguished Teacher Overview 

 All questions from committee members were addressed, and each TES section was 

thoroughly reviewed. Participants provided feedback, which was discussed in detail, 

and all inquiries were responded to accordingly. 

 

V. Exit Ticket Completion and Submission  

-Principal Dickerson completed and submitted the required exit ticket 

 

VI. Campus Update & Upcoming Events  

-Principal Dickerson provided a review of the current state of the campus and 

highlighting areas of progress.    

-JROTC JPA Inspection 2nd Place in District 

-Black History Program Logistics 02/27/2025 

-Magnet School Choice Night 02/27/2025 

-Student Attendance and Academic Promotion and Rewards 

 

IX.         Closing Remarks 

- Principal Dickerson summarized the key highlights of the meeting. Members were 

encouraged to ask questions, share concerns, and provide feedback. The date for 

the next meeting will be communicated via Teams. The meeting adjourned at 6:00 

PM. 


