
Kashmere High School 
SDMC Meeting Minutes 

September 24, 2024 

 

I. Committee Introductions 
-The meeting was called to order at 04:45 PM by Principal Brandon Dickerson. 
Principal Dickerson introduced the members present.  
 

II. Purpose and Goals 
- Principal Dickerson provided and overview of the SMDC’s role and 

objective emphasizing the importance of the campus and community 
development.  
 

III. Leadership & Teacher Effectiveness 
- The goals and objectives of leadership and teacher effectiveness was 

presented highlighting its significance for school improvement and 
development.  
 

IV. Student Achievement and New Incentive Program  
- Principal Dickerson informed the committee of the positive impact of the new 
incentive program, which is boosting student attendance and achievement: Ram 
Bucks and checks for perfect attendance, good behavior, good citizens, honor roll. 
Additional Values:   
-Providing Students with real world experiences  
-Promoting Student Attendance: Goal 79% to 90% 
-Teacher and Staff recognition and incentives in the works 
 

V. Upcoming Activities  
- NG Removal – Dr. Blake is proving support to students with NG Removal 

weekly.  
- Homecoming Chocolate Fundraiser, School Spirit Week,                    

Dance, Coronation 10/18 & Parade 10/19 
-  National Honor Society: Ceremony 09/30 (6-8 PM) 

 
IX.         Closing Remarks 

- Principal Dickerson provided a summary of the key highlights from the 
meeting, emphasizing the crucial role of the SDMC committee in the 
campus’s development. Members were encouraged to ask questions, 
share concerns, or offer feedback. The date for the next meeting will be 
shared with the committee via Teams. The meeting concluded at 5:45 
PM. 


