
 

Q2 SDMC Meeting – January 9, 2025 

SDMC Meeting Minutes 

 

● The group watched the recorded presentation of slides 1-12 from the TES Q2 deck. 
● Key takeaways were discussed briefly. 
● SDMC members reviewed the following resources: 

○ TES One Pager  
○ Running TES FAQ: Q&A_TES Stakeholder Questions 
○ Additional slides for context (slides 25+ from TES Q2 deck) 
○ Teacher and leader survey data from the November TES survey. 

● Note: Non-HISD employees were provided printed copies of SharePoint-exclusive 
documents. 

● SDMC members reviewed slides 15-20, covering TES framework options, background 
context, and key discussion points. 

● Discussion Leader: Principal 
● Members discussed framework options using the provided discussion questions. 
● A first-choice framework was selected, with the option to submit a second or third 

choice. 
● Submission of SDMC Vote & Feedback (5 min) 
● The principal submitted the SDMC's vote and feedback using the provided exit ticket link. 

 


