Kennedy Elementary School

400 Victoria Drive
Houston, Texas 77022

Kennedy Elementary School
SDMC Agenda
May 1, 2025

Attendees/Committee:

ML Garza, Y Hernandez, K Amaya, D Thomas, F Possu, | Villegas, F Luna, C. Marsh

Agenda
Review of TES Talk #4

Summary of key updates to the Teacher Evaluation System (TES)
Discussion on how TES supports instructional growth at Kennedy Elementary

Staff feedback and next steps

2025-2026 Campus Action Plan (Draft 1)

Overview of Draft 1

Review of performance data and staff feedback
Identification of focus areas for improvement
Alignment with district and NES priorities

Committee input on proposed items
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