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Fall Meeting /SDMC Agenda
Tuesday, August 22, 2023
AGENDA: NOTES/ Minutes 
4-4:30 Introductions 
a. Members
i. J. Jones-Parent
ii. Williams- Teacher
iii. Wooten- Teacher
iv. Delly- Teacher
v. Nickelberry- Dean of students
vi. Diaz- Teacher
vii. Maple Teacher 
viii. Washington- Teacher 
ix. Hayes- Office Manager 
b. Norms
i. Take care of your needs
ii. Be kind to those who are speaking.
iii. All opinions and feedback welcome

4-30-5:30 pm
2) School Updates
a. School Improvement Plan
Goal for the 2023-2024 school year is an A rating
i. Received distinctions in Math, Closing the Gap, and College Career Readiness
ii. The 2023-2024 goal is to boost science scores by 15 percent.
iii. Becoming and NES campus and benefits for the students and teachers.
iv. This year’s bell schedule 
3) Attendance 
a. At Key the SIP goal for attendance is 95 percent.

b. Home check in with students who are not present by 10am 

5:30pm-6 pm
Concerns:
· More communication with parent
· No homework: parents want homework weekly for their scholars.
· More Spanish speakers in the front office.
· Talked about next meetings goals.
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