
Audrey H. Lawson Middle School  

SDMC Meeting Minutes  
October 29, 2024  

I. Call to order  

Ms. Keoshya Dunn called the meeting to order at 5:05 pm on October 29, 2024, 

Virtually, via Microsoft Teams.  

II. Roll call  

The following persons were present: SDMC Members via Microsoft Teams  

III. Introductions  

a) Members’ introductions and positions  

b) Our Mission  

c) GAME ON! #DominatingTheGame (Gaming Theme) 

        Building decked out with all things gaming from card and board games to video 

games. 

IV. Enrollment  

      24-25 1071- 6th-360(+42), 7th- 331(-49), 8th-380(-28) 

      23-24: 1106- 6th- 318 (-107), 7th – 380 (-25), 8th – 408 (-55)  

22-23: 1293 – 6th – 425 (-25), 7th – 405 – (-41), 8th – 463- (-7)   

20-21: 1366 - 6th – 450 (+13), 7th- 446 (-6), 8th- 470 (+35)    

19-20: 1324 students 6th GR – 437, 7th GR – 452, 8th GR 435  

V. Attendance  

 24-25: Currently 94.49% (24-25 Goal is 95%, we’re almost there) 

 23-24: 92% 

 22-23: 91% 

VI. Discipline 

 24-25: Currently- 18 OSS- 70 ISS (24-25 Goal is < 30% ISS & <50% OSS) 

 23-24: 118 OSS (-84) 233 ISS (-654) 35 DAEP (+12) 1 EXPL 637 PCON (-451) 

 22-23: 202 OSS 887 ISS 23 DAEP 1 EXPL 1088 PCON 



VII. Staffing  

Total Staff – 123 

Vacancies- 1 Science Teacher Apprentice and 1 Assistant Office Manager   

VIII. Performance  

d) 8th Grade Science  

              23-24- 53 % Approaches, 23 % Meets, 5% Masters  

              22-23- 45%- Approaches, 21% Meets, 5%- Masters  

 

8th Grade Social Studies  

                  23-24 – 28% Approaches, 7% Meets, 2% Masters  

                  22-23 – 36% Approaches, 15% Meets, 5% Masters  

 

   6th – 8th Grade ELA  

                         23-24 – 65% Approaches, 39% Meets, 14% Masters 

                 22-23 - 63% Approaches, 34% Meets, 11% Masters  

 

    6th- 8th Grade Math  

                         23-24 – 65% Approaches, 39% Meets, 14% Masters  

                         22-23 - 52% Approaches, 20% Meets, 4% Masters  

       

                   Independent Review Team (IRT) Walks 

                       South Division Mock Walk conducted on Friday, October 18th included 6       

                       classrooms being walked resulting in an overall average of 8.25% = Prog II      

                       rating 

 

                       IRT #1 Walk conducted on Wednesday, October 23rd included 10 classrooms  

                       being walked resulting in an overall average of 8.4% = Prog II rating 

 

e) Action Plan  

Continue to execute solid and high-quality instructional strategies across the 

campus. To ensure scholars are building literacy skills to support student 

achievement overall, we’ve implemented The Texans for Literacy Initiative that 

requires scholars to write in each of their core content classes.   

IX. Campus Culture/ Clubs 

a) Student for Christ  

b) Science Club  

c) Boxing Club  

d) Student Announcements  

e) Game Lounge  

f) Upcoming Events 

 

 

 



                                          
 

 

 

 

X. Future Meeting   

December 11, 2024, 5:00 pm via TEAMS  

XI. Adjournment  

Ms. Keoshya Dunn adjourned the meeting at 5:40 pm.  

Minutes submitted by Kristina Trimmer 

 

  


