Martin Luther King Jr. Early Childhood Center

ﬁ Shared Decision-Making Committee
o October 26, 2023

Agenda and Minutes

Assign secretary to take minutes K. Savannah
Call to order 3:1.5 pm
Meeting notes We discussed the key actions from the action plan

- Discussed why the goal percentage is 95%
for English and Spanish classroom overall for
math

- We are linked to a sister school which is
Windsor village. Our rating is directly
correlated to theirs

- Progress monitor to see where the students
are before thanksgiving break and spring
break to help bring up the math/literacy
scores

- Talked about the connection to attendance,
if students aren’t here or are late they miss
out on instruction

- 80% English and 85% Spanish for alliteration

- Building MRS strategies for 100% student
engagement and building processing and
critical thinking skills

- Parent asked how we can measure the MRS
if there is no percentage, Principal let them
know that it will be monitored through spot
observations/teacher evaluations

- We discussed the process for evaluating and
reaching the needs according the students
IEP

- Discussed the limitations on meeting
because of the conflicting schedules to meet
with parents and the other individuals that
need to be present for meetings (ARDs or
IATS)




Action Steps

- Talking to a contact at Veritex bank about their
community engagement and possible
sponsorship for perfect attendance incentives

- Reaching out to other churches in the area to
see what resources they can help provide

- Brainstorm and reach out to companies for
incentives for student and parent attendance

- Opening more opportunities for parents to
volunteer in a way that isn’t disruptive to
learning

- Family Fall Literacy and Math night

Next meeting

November 27h @ 3:15 pm

2nd Quarter January 25t @ 3:15 pm

Call to adjourn

4:20pm




