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Madison EOC- 2019, 2021, 2022, 2023
VARISCNIDETA Number Tested STAAR - App - %
ELA 1 Spr!ng 2019 714 38 21 1
Spring 2021 499 33 17 1
Spring 2022 822 37 22 2
Spring 2023 730 44 24 2
RIS DT Number Tested STAAR - App - %
Spring 2019 589 43 21 1
ELAZ Spring 2021 432 45 28 1
Spring 2022 625 45 27 1
Spring 2023 694 46 26 1
MADISONDATA | Number Tested STAAR - App - % —_
, Spring 2019 380 85 45 13
Bt} Spring 2021 351 71 34 13
Spring 2022 460 77 52 25
Spring 2023 442 81 38 10

Student Achievement Strengths
The following strengths were identified based on a review of the 2022-2023 data:

¢ 81% of students were at approaches for US History.

* 69% of students were at approaches for Biology.

* CCMR data increased to 65%

* 32% of EBs progressed at least 1 point compared to 25% the year prior

Problems of Practice Identifying Student Achievement Needs

Problem of Practice 1: Lack of quality execution of tier 1 instruction impacted student achievement. Root Cause: Intentional data driven instruction was not occurring.
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Priority Problems of Practice
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Key Actions

Key Action 1: Increase high quality tier 1 instruction to increase student performance on campus, district and state assessments.

Strategic Priorities:
Expanding Educational Opportunities

Indicator of Success 1: High quality of instruction impacts student achievement. By May 2024, the percentage of students reaching approaches on the EOC
ELA 1 exam will increase from 44% to 54%; ELA 2 will increase from 46% to 56%; Algebra 1 will increase from 51% to 61%. The percentage of students
reaching "meets" will increase from 24% to 34% on ELA 1, from 26% to 36% on ELA 2, and 17% to 27% on the Algebra 1 EOC.

Indicator 1: By May 2024, EOY Conference period, 80% of Madison HS teachers will average "proficient" or higher based on the district spot observations and their T-Tess

formal observation.

Indicator 2: By December 2023, LSAE model will be impactful and allow for differentiation of instruction. Students in need of small group instruction will stay with the

teacher the last 45 minutes of class to receive more focused instruction.

Specific Action 1 Details

Reviews

Specific Action 1: Student Achievement
School Leaders' Actions

School instructional team will conduct frequent calibration walks with English and Math teachers twice a month focusing on
the following dimensions: Lesson objective and DOL, Purposeful Instruction, Engagement, LSAE model and Classroom
management using the Walk-Through/SPOT observation rubric.

School instructional team will collaborate with district level support to establish a PLC calendar and execute ongoing
professional learning communities (PLCs) in which recent student data is analyzed to drive student learning goals and
demonstration of learning.

School instructional team will ensure lesson plans are reviewed and provide feedback/coaching weekly to ensure the plans
align to the district's curriculum, and that the demonstration of learning provides focus and coherence to the lessons.

School instructional team will attend professional development aligned to the LSAE model to ensure teachers are
implementing the model daily in class with fidelity.

School instructional team will meet with district level support specialists to implement campus Data Driven Instructional
(DDI) plan. This plan includes analyzing data and developing an action plan to improve daily demonstrations of learning
and authentic student engagement.
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Campus administrators will conduct T-TESS teacher observations and offer on the spot and in the moment coaching to help
align with campus goals for improving student achievement.

Staff Actions

Teachers will participate in coaching sessions and implement feedback provided by the leadership team.

Teachers will engage in weekly PLCs through collaborative department planning. Based on PLC focus learning, teachers
will adjust lessons to improve demonstrations of learning and authentic student engagement.

Teachers will utilize feedback from lesson plans to adjust lessons to address alignment, demonstrations of learning and

on campus, district and state assessments.

Teachers will attend and engage in all professional development sessions aligned to LSAE model, curriculum
implementation, demonstrations of learning and authentic student engagement.

As a result of the data analysis PLCs, teachers will use the data to track whole class/student data to identify instructional
deficits and create action plans to reteach target standards.

authentic student engagement. Teachers will ensure instructional strategies are implemented to improve student performance
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Key Action 2: Facilitate data driven instructional meetings aligned to campus goals for improving student achievement.

Strategic Priorities:
Expanding Educational Opportunities, Increasing Organizational Efficiency

Indicator of Success 1: By April 2024, students will show an increase measure of success on previously low performing TEKS through the implementation of
campus created quizzes that encompass spiraled standards.

Indicator 1: ELA 1, ELA 2, and Algebra 1 teacher data will be documented each 6 weeks indicating an increase percentage of students reaching the proficient criteria on
district exams by 5% each grading cycle.

Indicator 2: ELA 1, ELA 2, and Algebra 1 teachers will modify district slide decks as needed to fit the need of their students including reviewing spiral material to ensure
students get an opportunity to master missed standards.
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Specific Action 1 Details Reviews

Specific Action 1: Data Driven Instruction Formative Summative

School Leaders' Actions Feb Mar Apr June

School instructional team will collaborate with district level support specialists to establish a PLC calendar and execute
ongoing professional learning communities (PLCs) in which recent student data is analyzed to drive student learning goals
and demonstration of learning.

School instructional team will develop protocols and templates for data meetings to help facilitate DDI meetings. These
protocols will allow for teachers to engage in data digs to find root causes for low student achievement on specific TEKS/
SEs.

School instructional team will support and assist teachers in identifying critical areas of concern related to low student
academic achievement. The team will collaborate to develop an intervention plan to improve daily demonstrations of
learning and authentic student engagement.

Staff Actions
Teachers will engage in weekly PLCs through collaborative department planning. Based on PLC focus learning, teachers

will adjust lessons to improve demonstrations of learning and authentic student engagement.

ELA 1, ELA 2 and Algebra 1 teachers will administer common assessments each six weeks to assess appropriate TEKs/SEs
aligned to the EOC exams.

During the data driven instructional meeting, teachers will analyze their data and adjust curriculum and instruction to ensure
mastery of the low TEKS/SEs.

Teachers will collaborate to develop academic interventions, instructional plans for re-teaching and embedding the TEKS
and low SEs maintaining the fidelity of the curriculum.

Teachers will collaborate to develop progress monitoring activities for future instruction including campus created quizzes.

¢ No Progress vet Accomplished % Continue/Modify x Discontinue
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Key Action 3: Implement high-quality campus CCMR tracking system to ensure 71% of all seniors earn the required CCMR point.

Strategic Priorities:
Expanding Educational Opportunities

Indicator of Success 1: By May 2024, 71% of seniors or 271 seniors will graduate with I CCMR point which is an increase of 5% from the graduating class
of 2023.

Indicator 1: By September 2023, 85% of all Seniors will be enrolled in a CTE (Career and Technical Education), dual credit, or Advanced Placement course where they can
earn a CCMR point by obtaining an Industry Based Certification (IBC), college credit, or a score of three or better on the advanced placement test.

Indicator 2: By December 2023, we will evaluate the CTE academic programs and make the necessary adjustments to the Spring semester master schedule to ensure success in
earning a CCMR point for at least 71% of our students.

Indicator 3: By April 2024, we will conduct a comprehensive evaluation of CCMR initiatives implemented throughout the year. We will review individual students' progress
toward achieving our goal of 71% and provide the necessary support where needed.
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Specific Action 1 Details Reviews

Specific Action 1: Increase CCMR Formative Summative

School Leaders' Actions Feb Mar Apr June

School instructional team will establish a CCMR committee that consists of school administrators, teachers, counselors,
special education department, and the registrar. This committee is responsible for the planning, implementation, and
evaluation of the CCMR standards.

School instructional team will review existing data on CCMR metrics. The team will identify students that have earned a
CCMR point, and which students need to earn a point.

School instructional team will create a detailed plan that outlines specific strategies, objectives, and timelines for improving
CCMR outcomes. The plan will include a roadmap for implementation.

School instructional team will implement a tracking system in excel to track individual students' progress toward CCMR
goals. The team will regularly update student plans, provide feedback to students and teachers, and offer interventions as
needed.

School instructional team will recognize and celebrate student achievements related to CCMR.

Staff Actions

CTE teachers will deliver high-quality instruction that aligns with college and career readiness standards. CTE teachers will
use instructional strategies that promote critical thinking, problem-solving, and collaboration. CTE teachers will relate
classroom content to real-world applications.

CTE teachers will offer test preparation support for college entrance exams such as the SAT, ACT, and TSI, and the
Industry Based Certification exams.

CTE teachers will incorporate career exploration activities into the curriculum. CTE teachers will invite guest speakers from
different professions, organize field trips to local businesses, and facilitate discussions about career pathways and
opportunities.

CTE teachers will encourage students to participate in work-based learning experiences, such as internships, job shadowing,
sponsored events like the Houston Rodeo, or volunteer work.

o No Progress vosl) Accomplished 4 Continue/Modify X Discontinue
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Key Action 4: Close the English language acquisition learning gap of Emergent Bilingual students to increase student performance on campus, district and

state assessments.

Strategic Priorities:
Expanding Educational Opportunities

Indicator of Success 1: By June 2024, the percentage of EBs that progress at least one proficiency level will increase from 32% to 40%, as measured by the

state TELPAS assessment; the number of EBs that reclassify (exit) the ESL program will increase from 9 students to 15.

Indicator 1: By January 2024, all campus teachers will participate in Content-Based Language Instruction professional learning to learn and implement EB best practices such

as: understanding the Proficiency Level Descriptors (PLDs), language objectives, structured conversations, sentence stems, visuals, etc.

Indicator 2: By February 2024, all EB students will have taken a practice TELPAS exam.

Specific Action 1 Details

Reviews

Specific Action 1: Increase TELPAS scores
School Leaders' Actions

School instructional team will ensure all teachers servicing EB students will receive content-based language instruction
professional learning to learn and implement strategies that benefit EB students.

School instructional team will collaborate with district level Multilingual Programs, curriculum, and data specialists to
establish PLC calendar and execute ongoing professional learning communities (PLCs) in which recent EB student data is
analyzed to drive student learning goals and demonstration of learning.

School instructional team will ensure lesson plans are submitted, reviewed, and provide feedback weekly to ensure lesson
plans align to EB needs, lesson objectives, demonstration of learning, and authentic student engagement.

School instructional team will conduct frequent calibration walks with teachers twice a month to ensure learning from PLC
is implemented. In the moment coaching will be offered if needed during all calibration walks.

School instructional team will offer professional development and monitor implementation of Summit K12 as the digital
tool for English language acquisition for EBs.

School instructional team will conduct walk-through/SPOT observations and offer on the spot and in the moment coaching
to help align with campus goals for improving EB student achievement using the T-TESS observation rubric.

Staff Actions

Teachers will participate in Content-Based Language Instruction professional learning to learn and implement EB best
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practices such as: understanding the Proficiency Level Descriptors (PLDs), language objectives, structured conversations,
sentence stems, visuals, etc.

Teachers will participate in weekly professional learning communities, where the needs of EBs will be considered while
lesson planning and discussing next steps of support.

Teachers will implement strategies and supports to scaffold EBs language acquisition.
Teachers will encourage usage, progress monitor, and track Summit K12 data.

Teachers will seek ESL Certification by attending available TEXES ESL Supplemental Exam (154), preparation training
through district offerings (primarily ELA teachers but encouraged through all content areas).

o No Progress wosl) Accomplished % Continue/Modify x Discontinue
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State Compensatory

Budget for 010 Madison High School

Total SCE Funds: $435,500.00
Total FTEs Funded by SCE: 6
Brief Description of SCE Services and/or Programs

at risk of failing. Classroom supplies are used to support student success as well.

Madison High School funds are used to fund three history teachers, one English teacher and one social studies teacher. Additionally funds are used for tutorials for students who are

Personnel for 010 Madison High School

Name Position FTE
ANDERSON, DERRIONA LACHELLE Tchr, English 1
BAILEY, STEPHANIE ANN Tchr, Biology 1
COLEMAN, MARGARET ANN Tchr, History 1
MUMPIRE, CASEY D Tchr, History 1
PLASTRIK, JEFFREY PRYZANT Tchr, History 1
PRUETT, DEAN Tchr, Social Studies 1
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Title I Personnel

Name Position Program FTE
DRAKE, ALYSSA DANIELLE Tchr,ClassSize Reduct Gen-Ttl1 1
ROWLETT, JASMINE Tchr, Intervention(Genrl)-Ttl1 1
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