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JGE SDMC Agenda  

 

Purpose: Build leadership capacity for us all. Collaborate and plan 
for campus, student and staff needs.    
 

1. Campus Improvement Plan Review 
 

2. Safety  
a. Ensure your team knows where to go in case of emergency/drill 
b. Exterior Door Sweeps 
c. Badges 
d. Time Clock 

 
3. Assessments 

a. TELPAS 
b. DFAs 
c. STAAR 

 
4. TTESS *informal observations and walkthroughs are unlimited 

a. Last REQUIRED walkthrough due: April 6 
b. April 28th: 

i. Deadline for EOY conferences  
 

5. Upcoming events 
a. Glow Party 
b. Spirit Week 

JGE VISION: 

WE WILL ENSURE ALL STUDENTS 

WILL BE ACADEMICALLY, 
SOCIALLY, AND EMOTIONALLY 

PREPARED TO EXCEL IN MIDDLE 

SCHOOL. 

DATE: MARCH 8, 2023 

TIME: 3:00PM – 4:00PM 

LOCATION: AP HART’S OFFICE 

JGE MISSION: 

WE WILL PROVIDE EQUITABLE 

AND RIGOROUS INSTRUCTION 

WITH HIGH EXPECTATIONS AND 

COMPASSION.  
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c. Tailgate 
6. PTO: 

a. Student/Staff Shirts 
i. $10 SS 
ii. $20 LS 

b. Spirit Night: 
i. Pizza Hut, Dominos, McDonalds, ideas? 

c. Updates 
 

7. Wraparound/ Counselor: 
a. At- Risk 
b. SAFs 

 
8. Nurse: 

a. Fulgent Genetics covid testing each Monday.  
9. IAT/SPED: 

a. Lots of referrals. Do not wait to document or refer a student.  
b. Turn in REQUIRED Surveys and Documentation Early or at least on time. 

 
10. Extracurricular 

a. Basketball and Cheer 
i. Great Season!  

 
11. Grade Levels/Departments: 

a. Updates/ concerns 
b. Field Trips? 

i. All chaperones need to be HISD approved Volunteers 

 
Next Meeting Date: May 17, 2023 
 
 
 
 


