
Longfellow Elementary School
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A Leader in Me Lighthouse School

3617 Norris Drive ● Houston, TX 77025 ● 713-295-5263 Office, 713-295-5257, Fax ● Katherine Keafer, Principal

SDMC Meeting Agenda
Mar 20, 2023

Members present:

● Welcome
● Introductions - Discuss virtual norms
● Instruction

○ Math
■ 3rd Grade 39% approaches predicted
■ 4th Grade 83% approaches predicted
■ 5th Grade 65% approaches predicted
■ Eureka and Zearn

● Math curriculum 23-24
○ Reading/Writing

■ 3rd Grade 66%
■ 4th Grade 63%
■ 5th Grade 67%

○ After school tutorials, will continue throughout May
○ Attendance goal is to increase to 95%. We are holding steady at 93%

● 2023-2024 Budget
○ Significant reductions in General Funds due to attendance
○ No cuts to staff

● Hiring
○ 2023-2024

■ Seeking full time teachers:
● Band
● 4th Grade ELA
● Fifth Grade
● Second Grade
● First Grade
● Kindergarten

● Safety - Pennington
○ COVID 19
○ Additional card access points are being installed

● Upcoming Events
○ Tomorrow and Next Friday - No School
○ 4/6 - A&M 4th grade
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○ 4/20 - report card day
○ 4/21 - no school
○ 4/25 - 4/27 Reading STAAR
○ 5/2 - 5/4 Math/Science STAAR
○ 5/1-5/5 - Teacher Appreciation Week
○ 5/23 - 5/30 - End of Year awards
○ 5/31 - Report card / Last day of school

● Parental Involvement
○ PTO Meetings first Thursday at 6:30
○ Looking for parents to help with recess/lunch supervision 2023-24
○ Hoping to have a room parent for every class next year
○ Marvelous Moms

● Committee Questions/Concerns

Last meeting Thursday May 25, 2023


