
 

SDMC Minutes 
Thursday, February 6, 2025 

3:30PM – 4:30PM 
 

 

We reviewed and discussed the Teacher Excellence System (TES), our 
Campus Improvement Plan (CIP) & Brainstormed ideas for pre-k enrollment 
with parents, community members, and the school’s professional staff.  

 

TES Talk Video 

Went over the TES Draft Framework  

- As a group we provided feedback on the TES Talk Video & TES Draft 
Framework. 

Discussed the Planning & Professional Rubric as a 
committee 

Discussed the Distinguished Teacher Review Rubric as a 
committee 

Campus Improvement Plan (CIP) 

- As a group we discussed how to make improvements. 

Pre-K Enrollment Brainstorm 

- As a group we thought of different ideas on how to reach to the public to 
get more Pre-K families enrolled. 

Principal Submits Campus Exit Ticket 


