May 11, 2023
SDMC Meeting Minutes

Members Present:

M. Middleton
C. Campos
A. Escandon
T. George

L. Lacey

L. Scurlock
D. Lofton

Principal Loffon opened the meeting by welcoming the participants and reviewing the
agenda.

Ms. Lofton shared the meeting would be the final SDMC meeting for the school year
and all members were on their 15t term serving and would serve an additional term for
the 23-24 school year.

Next, budget updates were covered which included GF1 balance of $3,180.11, State
Comp. Ed. Balance of $10, 144.00, Title | balance of $5,9.33.41, ESSER balance of $8,
630.60 and Campus Capital Balance of $291.

The attendance of 94% was shared along with the attendance impact which was -$-
182,994.30. The increase in attendance was celebrated and ideas for 23-24 incentives
were shared along with targeted intervention students.

The SDMC survey was shared with members with a due date of June 15,2023.
Upcoming culture events for the campus were reviewed which included:

Girls Day, Boys Day, Field Day, Awards Day, and End of year activities.



