
SDMC Committee – McNamara Elementary 

 

Meeting Agenda  

________________________________________________________________________________ 

Date: January 9, 2025  

________________________________________________________________________________ 

Agenda Items: 

 

 

1. View TES (Teacher Excellence System) January video 
 
 

2. Explore additional resources-TES one pager 
 
 

3. Preview TES framework options (A-E) context and discussion questions 
 
 

4. Committee deliberation on framework options 

 

5. Committee vote- Exit Ticket 

 

6. Feedback-Positive Outcomes-Next steps 

 


