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SDMC Meeting – Tuesday, December 6, 2022 

Meeting was called to order at 3:30 p.m.  

Attendees Present: 

Cicely Williams, Principal and Chairperson 

Dr. Jimmie Smith Assistant Principal and Co-

Chairperson 

George Caldwell, Teacher 

Jaime Mardis, Teacher 

Lupe Batalla – Business Partner 

Catherine Josey, Teacher/Department Chair 

Margarita Castaneda, Non-Instructional Staff 

 

Absent: 

Mauricio Gonzalez, Parent 

Rogelio Garcia, Community Member 

Approval of Agenda: 

The agenda was unanimously approved and distributed. 

Approval of Minutes: 

Previous minutes were approved. 

Business: 

• Meeting began with reviewing the campus improvement plan on school website. 

➢ Dr. Smith reviewed the SIP with SDMC members. 

• Progress of Improvements 

➢ Mr. Caldwell and Mr. Mardis shared with the SDMC members the variety of programs and 

learning methods used by our students at TCH and Homebound, such as Freckle, IXL, 

Connections.  In addition, Mr. Caldwell and Mr. Mardis inquired about the campus 

incorporating online resources to assist teachers.   

• Questions and answers 

• Next SDMC Meeting is scheduled for February 2023 

 

• Meeting adjourned at 4:00 p.m. 
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