Kelso Elementary School

Meeting Agenda
SDMC Meeting #1
September 28, 2023

Time
Allotment

Agenda Minutes

Action Items

3:30-4:23 p.m.

At 3:30 Principal Walker called the SDMC Meeting to order
with 7 members present. All members identified
themselves and the demographic they represented. The
meeting was opened with Principal Walker with explaining
the purpose of the meeting to share the LEAD Principal
Appraisal System to the committee and to garner
feedback from them via the district feedback form.
Principal Walker explained that they would watch the LEAD
Appraisal System Overview video and then the floor would
be open for question and answer following the
presentation. Principal Walker played the video and when
it was finished opened the floor for Q and A. Several
members wanted to know what would happen if they
disagreed with the system or felt that it was not fair.
Principal Walker shared that they should place all
feedback on the form they were asked to complete. Other
members asked about the timeline to respond. Principal
Walker shared that they had until the next day to complete
the form. Principal Walker asked if anyone had any
questions. The committee responded that they did not. The
meeting was adjourned at 4:23 p.m.

Next Meeting: November 16, 2023, 2023

Notes

C.D. Boulden Community Partner

Athena Nelson-Baker
Shona Williams- Teacher

Edna Reyna Teacher
LaShonda Murphy- Teacher
Rodney Conner, Special Education Representative
Carmelita Calzada- Wraparound Specialist

K. Groom - GCCSA
Marlon Johnson — The Teacher Social

L. Skinner Parent

Shanda Walker - Principal
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