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Kelso Elementary School
Kelso La Escuela Primaria
https://www.houstonisd.org/Page/6982
Meeting Agenda 
SDMC Meeting #3 
		      May 3, 2023
	Time Allottment
	Agenda Minutes  
	Action Items  

	3:22-3:30
3:30-3:31





3:31-3:35
3:35-3:38
3:38-3:45


3:45-3:49

3:49-3:58
3:58-4:22

4:22-4:30


	At 3:22 Principal Walker called the SDMC Meeting to order with 10 members present.  All members identified themselves and the demographic they represented.  The meeting was opened with Principal Walker offering sincere thanks to the SDMC for backing the Bow Ties with Boys which was a huge success.  They created an experience that the boys will never forget.  The team then shared celebrations either personal or professional as a way of connecting the group.  Principal Walker then reminded all SDMC members that the SDMC Survey is open until June 11, 2023.  She asked everyone to complete the survey so the district can get a true picture of the needs of the campus SDMC.  She then reviewed the new SIP Updates and tabled the review of the formative assessment of progress until the next meeting when all committee members were present.  Principal Walker then shared STAAR Updates and TEA updates as of May 3, 2023 and the timeline that was shared with the Principals in early April.  She then reviewed staffing structure for next year as the groups will be changing due the current and projected enrollment for the 2023-2024 school year.  
Lastly, Principal Walker led the group through a reflective SWOT Analysis activity in which they were able to share their thoughts and suggestions around Kelso’s Strengths, Weaknesses, Opportunities, and Threats. Once they wrote their thoughts on the large post-it sheets they then walked around to see what the other members wrote and either agreed or added their own opinions to the page.  Once the comparative analysis was completed Principal Walker shared with the team that we would revisit this activity at the next Meeting and come up with solutions for the threats and weaknesses first so these same issues do not follow us into the new year.  Principal Walker asked if there were any furthers questions for clarity.  When there were none the meeting was adjourned at 4:30 p,m,



Next Meeting:  May 24, 2023



	

	Notes 
	



C.D. Boulden Community Partner __________________________
Athena Nelson-Baker_________________________________________
Shona Williams- Teacher_________________________________ 
Edna Reyna   Teacher_____________________________________    
LaShonda Murphy- Teacher______________________________________
Rodney Conner,  Special Education Representative __________________________________
Carmelita Calzada- Wraparound Specialist________________________________
K. Groom - GCCSA ______________________________
Marlon Johnson – The Teacher Social  _______________________________     
L. Skinner Parent__________________________________ 
Shanda Walker - Principal_________________________    
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