SDMC Minutes:

January 22, 2020

Attendees:

Meagan Edwards, Felicia Thompson, Kylene Vasquez, Kenneth Dupre, Charnele Harris, Amy Villanueva,
Bethany Wiles, Rosa Castro, Zulema Zarate

Agenda Items:

1.

Budget Update — No monies owed back due to projection being met. Extended Interventionist
for second semester. Purchasing leveled libraries for all classes. Working on expanding flexible
seating for a few more rooms, rugs for primary to replace old ones, ABYDOS Pro for writing, Ron
Clark PD and paid PDs on Saturdays. Pushed Saturday tutorials to Feb/March launch. Bilingual
PK position officially opened — Cantu still subbing.

Committee Follow-up — communicate with committees to ensure they are meeting and planning
to lead the work agreed upon at committee sign up.

Debrief of SSO Conference Call/Safety Check-in — Review Faculty Meeting Agenda on Safety
Accountability Standing Post DLA — reviewed the DDI report on where we stand on our path to a
B. Intentional and strategic planning and support of all students.

Interventionist & Resources — Mrs. Moore will support 37-5" based on DLA/Ren MOY data. She
will also work to coach/model/support BSC room as she has expertise in this area.



