NORTH FOREST HIGH SCHOOL

10726 Mesa Rd.

SDMC MEETING Houston, TX 77078
(1ST QUARTER) Phone: (713) 636-4300

Fax: (713) 636-8116

AGENDA Marie Adams, Principal
August 13, 2021
4:00 p.m. - 5:00 p.m.

North Forest High School Staff

Marie Adams -Principal /Chair

Sharon Grover- Special Education Teacher/ Co-Chair
Tammie Peters- Campus Administrator

ltzel Garcia Gaspar- Non-Instructional Staff

Agenda

e Welcome/lntroduction of Members

e Reading of old minutes

e Review of 4" Quarter Meeting

Parent
Vivian Joseph

Community/ Business Partners
Zeno Bailey

Notes

Mrs. Adams called the meeting to order at 4:15
pm.

Mrs. Adams welcomed everyone to the 1st
quarter SDMC meeting for the 2021-2022 school
year. The committee 'members introduced
themselves as: Principal, Mrs. Adams, Assistant
Administrator, Mrs. Peters, Assistant
Administrator, Mr. Bailey, SPED Teacher, Dr.
Grover, and TA, Mrs. Joseph. The Discipline
Clerk, Ms. Garcia marked herself as present in
the TEAMS chat box along with the other
members. The community member, Mr. Bailey
will be updated.

Dr. Grover read the old minutes from the 4th
quarter meeting of the 2020-2021 school year.

Mrs. Adams gave an update from the last
quarterly meeting. The marque is up and running.
We currently have 2 teacher vacancies, Band and
Choir and 1 pending, CTE. Ms. Gamble is going
to fill the Choir vacancy as an associate teacher
until a teacher is located and hired. Next year we
will pursue a dance instructor. We will have a
teacher and/or associate teacher in every class
when the 2021-2022 school year begins on
August 23, 2021. Mrs. Adams also addressed




Review & Acceptance of the School
Improvement Plan

that the district didn’t approve an extra teacher to
double block English. Thus, we will double block
Math.

Mrs. Adams reviewed the School Improvement
Plan. Information reviewed is listed below.

The mission and vision statements for the 2021-
2022 school year at North Forest High School
have been proposed.

The mission of North Forest High School is to
provide academic excellence and postsecondary
readiness in order to rise above all challenges in
an ever-changing global society.

Our vision at North Forest High School is to
build accountable, competitive, resilient, and
persistent students who will mold and shape the
future of our community.

Nonetheless, we will look at the mission and
vision statements during in-service so teachers
and staff can have a chance to vet the statement
and/or add input.

Currently, our student body enrollment is at 1100
students. During the 2018-2019 school year,
student enrollment was at 961, and during the
2019-2020 school year, enrollment was at 960.
The numbers for the 2020-2021 school year are
not out yet.

Special Populations Numbers

Number of English Learners 2020-2021: 171

Number of English Learners 2019-2020: 129

Economically Disadvantage 2020-2021: 96%

Economically Disadvantage 2019-2021: 72%

Percentage of Students With Disabilities, 2020-
2021: 15%

Percentage of Students With Disabilities, 2019-
2020: 11%

Attendance Rates

School Year: 19-20 18-19

Attendance rate: 92.63% 88.15%




Teachers years of experience at North Forest
are as followed:

Beginning Teachers: 9

1-5 Years Experience: 22

6-10 Years Experience: 8

11-20 Years Experience: 13

Over 20 Years Experience: 10

The campus improvement plan addressed the
goals of the district and North Forest:

District Goal 1: ELAR The percentage of 3rd grade
students performing at students reading and writing at
or above grade level in reading as measured by the
Meets Grade Level Standard on STAAR will increase
8 percentage points from 42% in spring 2019 to 50%
in spring 2024.

Campus Goal: English I and Il will increase by
15% in achievement and increase growth points
earned in ELA by 20%.

District Goal 2: MATH The percentage of 3rd
grade students performing at or above grade level in
math as measured by the Meets Grade Level Standard
on STAAR will increase 8 percentage points from
46% in spring 2019 to 54% in spring 2024.
Campus Goal: Algebra 1 will improve overall
student performance: to 75% Approaches Level, 45%
Meets Level, 20% Masters Level and 50% Algebra 1
Retesters will score at the Approaches Level.

District Goal 3: The percentage of graduates that
meet the criteria for CCMR as measured in Domain 1
of the state accountability system will increase 8
percentage points from 63% for 2017-18 graduates to
71% for 2022-2023 graduates reported in 2024.
Campus Goal: 80% of all students will meet a
College, Career, and Military Readiness criteria set
forth by the Post-Secondary partnership(s) and Texas
Education Agency.

District Goal 4: The percentage of students
receiving special education services reading at or
above grade level as measured by the Meets Grade
Level Standard on the STAAR 3-8 Reading and
STAAR EOC English | and Il assessments will
increase 8 percentage points from 21% in spring 2019
to 29% in spring 2024.

Campus Goal: Goal 1: CLOSING THE GAPS
Strategic ~ Priorities:  Expanding  Educational
Opportunities




District Goal 5: ATTENDANCE
Campus Goal: Increase daily student attendance
from 89.2% to a minimum of 96% YTD

*District goals and campus goals are written as
stated on the Campus Improvement Plan.

The SDMC members approved the Campus
Improvement Plan.

o Current Vacancy Report Repeat: As stated previously, we currently have
2 teacher vacancies, Band and Choir and 1
pending vacancy, CTE.

* Future SDIGT. 8P Proposed SDMC future meeting dates: 2"
Quarterly Meeting: January 25, 2022, 3"
Quarterly Meeting: March 29, 2022, 4"
Quarterly Meeting: May 24, 2022.

e Question/ Concerns
Mrs. Adams asked if there were any questions
and/or concerns. The committee members said
no. Mrs. Adams reiterated the dress code plan for
the 2021-2022 school year would remain as
approved by the SDMC members during the 4™
quarter meeting.

Dr. Grover motioned to adjourn the meeting at
4:11 pm. Mrs. Peters 2" the motion. The 1%
quarter SDMC meeting ended at 4:12 pm.

e Closure/ Meeting Adjourned




