Northside High School SDMC Agenda
Monday, October 28th, 2024

4:35-5:20 PM

Location: Conference Room

e Welcome & Norms
o Goals of SDMC:
m  Gather and compile feedback and input
m  Advisory group for the Principal
o Remain within SDMC scope
m Pinin subsequent matters that come up & relay accordingly
m Discuss agenda items, not specific students
o Relay minutes to your Team, Grade, Floor, Department, efc.
e SDMC Membership:
o Returning Members
m  Ms. Reyna, Dance Teacher, Fine Arts Wing
m  Ms. Gray, Science Teacher, 2nd Floor North Area
m  Mr. Leal, Administrator, 2nd Floor Main Hall
m  Mr. Rodriguez, Co-Chair
o New Members:
. Ms. Garza, Interim Chair
m  Mr. Hernandez, CTE Teacher, 1st Floor Main
m  Ms. Fox, Social Studies Teacher, 1st Floor Main
m  Mr. Ramirez, English Teacher, 3rd Floor
o Waiting on Community Rep, Parent Rep, and Business Rep
o We need to elect a Secretary
m Takes minutes at meetings
e Budget and Enroliment
o Blue Socioeconomic Forms & Title | Funding
m  Wereached 100%!
m Next year: Start early with enrollment packet
o Enrollment Snapshot Date
m  Current Enrollment is 1062
m  We are over projection but still only at 66% building capacity
o Mr. Rodriguez has started Magnet recruiting for 2025-2026
e Staffing
o Math Class: Covered by Ms. Hockless
o Social Studies: Mr. Miles’ classes have been redistributed to rest of Department
o SPED: Ms. Smith is back
e Curriculum
o HISD Secondary Curriculum
m  Report errors using the link provided in Canvas
o Clarification: Do Nows
e DISCUSSION: Campus-Level ltems: Ways to Sharpen Up
o Tardy Sweeps
o PLCs



o Demo Day
e INPUT: Staff Development
o Friday, November 8th, 2024
o Morning: Small Group Rotations
m Based on current needs, what would be some helpful topics to explore?
o Lunch: Thanksgiving Lunch
m  Providing turkey & mashed potatoes
m Each department signs up for 1 dessert OR side
m See the Google Form
o Afternoon: PD
e Calendar
o 11/8: November PD Day
o 11/25-11/29: Thanksgiving Break
o December STAAR Testing
m 12/3: English |
m 12/4: US History
m  12/5:English lI
m 12/6: Algebra |
m 12/9: Biology
o December Finals: 12/16-12/20
m Schedule Coming soon
o SDMC Dates



