Northside HS SDMC Agenda: Monday, January 9th, 2023
Time: 4:30-5:30
Location: NHS Library
Attendance:

e Welcome (Mr. Rodriguez)

o  Please share: One thing you look forward to this semester is...

e School Budget (Ms. Gonzales)

o Any changes in budget?

e Staffing (Ms. Gonzales)

o  Mr. Crook (Former 10th Grade AP) has retired
m  10th Grade Discipline: Send to nearest floor administrator
o  Ms. Ponce (Former Clerk) has retired
m  What was Ms. Ponce mainly responsible for? Who will take over those duties?
o Notes about specific classes:
m  Ms. Rouse will keep her 3 Geometry classes
m  Ms. Milliet will pick up Mr. Singleton’s afternoon classes; his other classes will be
rescheduled with ELA
m  Two Algebra 2 (previously Mr. Smith) classes could not be dispersed. They’ll be
combined with a certified math teacher; others were re-distributed

e Staff Development
o February 20th: Teacher Service Day

o  Will teachers select the PD that they attend?

e School Improvement Plan (Ms. Gonzales/Mr. Rodriguez)
o  The SDMC should vote on approval of the SIP
o  Priority Problems of Practice: Are we addressing these?

m Decrease in # of students eligible for advanced classes & ability to remain in chosen
classes (due to having to repeat classes). High failure rates (likely related to low ADA
attendance)

o  Will students be made aware of options for advanced classes before they
complete Course Selections for next year?

m Students who need intervention often cannot come to tutorials before/after school.

e Do students have opportunities during the school day or class to receive
intervention?

e School Structure
o  Course Selections for 2023-2024
m  When should we aim to complete these by?
m Do we have a student-friendly Course Catalog?
o Northside HS Coronation
m  Can we push to make this a large-scale campus event? (Ceremony, dance, etc.)
e Include all grade levels



