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Site Based Decision Making Meeting 

November 2, 2015. 
Monthly Minutes 

 
The meeting was called to order by Joyce Williams, at 3:30 p.m. with a Roll Call of members and 
presentation of the agenda.    
 
November Parent Meetings 

Tuesday, November 17th  Dual, Donuts, and Discussion (Dual Language Information Meeting) 8:30am Grades K-2 

   Math Curriculum Night\PAC & PTO Meeting 5:00pm 

Thursday, November 19th   Thanksgiving Luncheon 

 

Daily Classroom Walkthroughs 
In an ongoing effort to guarantee high quality instruction in every classroom, administrators will perform daily walkthroughs 

focusing on lesson plan and instruction alignment to the TEKS, data driven instruction, instructional strategies including 

workstations, read- alouds, small group instruction, mini lessons, and exit tickets.  Teachers will receive constructive 

feedback/suggestions from administrators and follow-up observation. 

 

Student Assessments 

The High Frequency Word Evaluation will be administered is now being administered, November 2 – November 19, to 1st and 2nd 

grade students.  Along with HFWE, teachers are preparing students for the 2nd Literacy by 3 Running Records.  Our library clerk has 

scheduled all students in 1st -5th grade to practice reading via Accelerated Reader.  Billy Reagan K-8 purchased Accelerated Reader 

during the schools opening and has continued to renew the license.  It has proven to be an effective instructional tool to help 

students reach grade level reading proficiency. 

 

After School Tutorials and School Day Interventions 

By analyzing data from Snapshots and campus benchmark assessments, teachers and administrators have identified students most 

in need of intensive intervention in specific content areas. School day interventions have been implemented to target students 

lacking prerequisite skills.  Mathematics, specifically problem solving, is of greatest concern at Reagan K-8. Parent information 

meeting continue to take place to parents up to date on academic concerns and provide strategies parents can use at home to 

provide assistance to their children.   

 

Attendance 

SDMC will review and compare attendance data from the past two years to analyze and compare the success of past and 
present attendance incentive programs.  
 

Purchases 

Instructional support materials have been purchased to be used during pullout interventions and daily small group instruction.   

Materials purchased are: Rally Close and Deep Reading-ELA 

   Mentoring Minds – Math 3-8 

   Kamica Diagnostic Series- Reading, Math, Writing, Science 3-8 

   Rally Reading Comprehension & Fig.19 6-8 

   Vocabulary Skills by Sherrie L. Nist- ELA 5-8 

   Writing On Target-ELA 3-7 

   Drops in the Bucket K-2 

 

Next Meeting Date: TBA 

 

 

 

 


