Agenda

Bush Elementary School
SDMC Meeting- Quarter 2

November 9, 2023

Welcome: 3:25 p.m.
o Ms. Hoang Chairperson
o Minutes — Rachel Larson
o Time Manager- Valree Trey Shankle
State of the School:
o Enrollment: 10/27/2023 730 Students (-5 ADA speech)
= PreK- 25; K- 89; 1st- 133; 2nd- 123; 3rd- 124; 4th-112; 5th- 116
o Budget: About $3500 per student; Prek is % funded $1750 per student
= $2,450,000 + $43,750 = $2,493,750
= 80% spent on Staff salaries = $1,995,000
= Approximately $11,000 has been spent on substitutes. Classes may need to be
split up to save money when a teacher is absent.
= -$57,000 (at risk $ is missing)
= Teachers will receive one case of paper to keep in room. No paper will be
purchased until possibly January. Teachers should request paper on Amazon
Wish Lists and on class newsletters.
GT Testing: Process has been changed for parents to request testing. Ms. Mouton will notify
teachers and parents as information becomes available. Testing will hopefully begin November
10, 2023. Waiting on list from the GT department.
Instruction: Mr. Shankle went over the instructional mandates for the classroom.
= DOL and LO on every teacher’s board

= Vijsuals
=  Timers
= SEL

=  Common assessments every month
=  PLCs weekly
= Tier 1 for all students (grade level instruction)
= |ntervention program in each grade level
= Teachers are confident and effective.
= MRS strategies: Read Write Think 95% of the time (every 4 minutes)
= Classroom management
e Don’t waste time during transitions.
e Bell to bell teaching
e 100% engagement
e No earning of free time
e No Crayola curriculum
School Improvement Plan (SIP)



o ELClasses 2 x a week Mrs. Larson will begin tutoring on Monday and Wednesday along
with Ms. Zhang and Ms. Hodge. EL students need resources. Possibly use Duolingo,
Summit K-12, Myon

o TECH needed. Classrooms need headphones. The school store will begin selling
headphones.

o Culture of the School:

= Door decorating contest
=  Polar Express Day Dec. 20, 2023, Pajama Day
= Lounge needs: ice maker
= Parent & Community engagement
= 0% Principals discretionary fund
=  PTO needs a full year budget for emergencies (common practice)
= Satisfaction Survey: End of the year: Only 50 parents replied last year.
= Curriculum: Eureka, Amplify
e Other School Events/Concerns:
o Parents want a way to express concerns about the state of the school.

Meeting Adjourned at 4:57 p.m.



