John E Codwell Elementary School
5225 Tavenor Ln, Houston, Texas 77048
Principal: John Kimble

Virtual SDMC Meeting

Meeting Date: October 29, 2021, Meeting Time: 10:00am-11:00pm

Members in Attendance: John Kimble, Flor Garcia (Parent) Eboni Lowry, Carolyn Poledore Minnie Gibson
Agenda/Minutes

e State of the School- We are currently at 91.3% attendance rate, 2 staff members out due to
COVID, 100 % staffed. Transitions 3 RD Grade teacher SLC Trek classroom on Waiver.

e Data- Review of Snapshot 1 Data. RLA 27%, Math 16%, Science 38%

e Committee Meeting Introduction- Mr. Kimble introduced himself, the SDCM members, and the
purpose.

e Target Improvement Plan- Mr. Kimble shared the draft of the Target improvement plan. He
explained that he will present the schools target improvement plan based on Essential Actions
1:1 Leadership Development and 5:1 Planning and Instructional delivery.

e School Funding- Mr. Kimble shared the school current budget based on general funds allocated
and Title 1 funds allocated for the 21-22 school year. He also explained he is currently completing
the SIP Grant application and if accepted the campus will receive additional fund in December
2021. Mr. Kimble is also still waiting on the district to send out more information regarding ESSER
funding and how much Codwell will be allocated for HB4545.

Questions/Comments:
Will ESSER funding allow Codwell to have afterschool programs for
scholars.

Action Steps:
e Continue to increase scholar attendance by providing incentives and conducting home visits.
e Increase small group instructional practices and interventions to increase student outcomes.
e Start afterschool tutorials once ESSER funds are allocated.
e Look into afterschool programs for scholars
e Complete the SIP Grant Process before December to receive additional funds.

Signatures of Attendees
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