
SDMC MINUTES 
 

October 6, 2022, at 3:15pm 

Principal S. Burkhalter called Quarter 1 SDMC meeting to order. Attendees were instructed to sign in and 

take an agenda. An explanation and purpose of the SDMC was given. Per the agenda the topics of 

Attendance, SIP Goals, Coffee with the Principal, and Campus Questions/Concerns were discussed.  

SIP (school improvement plan) Goals and Problems of Practice was presented and explained. Principal 

Burkhalter explained that there are 2 areas of focus for improvement: meeting needs of our African 

American prekindergarten 4 students and consistency with implementing Neuhaus Instruction. Details 

were given for each area of focus.  

Secondly, we discussed student attendance. During the discussion we brainstormed ideas to increase 

attendance. Weekly attendance incentives were encouraged to increase attendance and continuing 

parent incentives monthly. 

Coffee with the principal dates were discussed and we brainstormed topics of discussion for the first 

meeting. Topics included the CIRCLE assessment and attendance incentives. 

The floor was open for campus questions/concerns.  

Meeting was adjourned, at approximately 4:30  pm.  
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