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Meeting Norms
Respect. Be on Time. Tame Technology. Stay in the work. Exercise confidentiality.

Mission
Every student will be provided a balanced approach to learning with an emphasis on service- learning and the arts.
Ortiz will provide the opportunity for all students to participate in a performing and visual arts, become proficient in
a second language, and experience service in the interest of their community.

Vision
At Ortiz Middle School, students are empowered with the skills and equitable experiences to develop as individuals
who will champion for themselves and their communities.
Core Values

O-Opportunity for Growth R- Respect for All T- Teamwork I- Invested Z- Zealous

e Welcome
o Welcome from Principal Gonzalez - She welcomed the committee and thanked
them for attending the meeting.
e Scribe - Ms. Le, 7th Grade NES Math Teacher
e Upcoming Meeting Dates

o March 4
o May 13

e Teacher Evaluation System (TES) - resources were printed and shared with the
committee. The required TES videos were watched and discussed . Committee
members engaged in MRS strategies during the meeting to discuss TES model options
and collectively voted for the options that best suited our instructional program and would
impact student achievement.

o Option A = 30%- SA, 45%- Quality of Instruction, 10% CAP, 25% Professional
Planning

o Option B was suggested, 5% Action Plan, 45% Quality of Instruction, 35% Student
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Achievement. Option B was picked, Option A was 2nd Pick, Option
e Spring Tutorials - scheduled to being January 25, 2025. Teachers will be recruited to
provide tutorials to our scholars. Proposed time 8- 12pm.
o Suggested Saturday Tutorial Shifts: 8-10 or 10-12 - Alternate teachers, students
and teachers will be incentivised.
o Specific materials/ resources for tutorials will be identified to address instructional
gaps.
e Comments, Questions/ Suggestions

o The committee did not have questions or suggestions at this time.



