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800 Ringold Street
Houston, TX 77088

Home of the ‘Owl-some’ Owls, Where Children Come First
Dr. Fola Dimandja, Principal
Gina Colion, Assistant Principal

                        SDMC Meeting Minutes
June 2, 2025
3:30 pm – 4:30 pm



281-405-2525 (Phone)
281-405-2529 (Fax)
Location: Virtual Meeting via Microsoft Teams
Meeting Facilitator: Dr. Dimandja
Note Taker: Deirdre Dobbins

1. Welcome and Introductions
Dr. Dimandja opened the meeting at 3:30 PM by greeting all members and asking each participant to introduce themselves. The meeting was held virtually via Microsoft Teams.
2. Review and Approval of 2025–2026 Campus Action Plan
Dr. Dimandja shared her screen for the review and discussion of the 2025–2026 Campus Action Plan. She walked the committee through each key action and its corresponding success indicators. The overall focus of the plan is to increase writing implementation across all grade levels, including supports for Emergent Bilingual and SPED students.
Dr. Dimandja also reviewed the district’s guidelines and expectations attached to the Campus Action Plan, specifically regarding progress monitoring and coaching structures for teachers. Mrs. Kasoga is in the process of updating the SPED tracker to align with these expectations.
3. TTESS Teacher Leader Appointment
Mrs. M. Therrell was appointed as the TTESS Teacher Leader in place of the campus assistant principal. Dr. Dimandja explained that this role now centers more on peer-based communication. The TTESS Teacher Leader will receive district-level updates and gather feedback directly from teachers. Mrs. Stanberry will provide support in this capacity.
4. Review of 2025 EOY Campus Data
Dr. Dimandja reviewed the End-of-Year (EOY) NWEA MAP results. She highlighted the academic growth across grade levels and compared the EOY results to Middle-of-Year (MOY) performance. The campus was celebrated for achieving both high growth and high performance. Staff were encouraged to continue their efforts to close learning gaps in the upcoming school year.
5. Parental Engagement
Mrs. Guillory, the Community/Parent Engagement Liaison, received an overview from Dr. Dimandja about the school’s teacher culture, highlighting their openness to coaching and growth. Mrs. Guillory raised questions regarding whether the campus’s success was linked to staff experience and whether a formal mentor program existed. Dr. Dimandja confirmed that Mrs. D. Washington leads the campus mentor program and noted the depth of collective experience among the teaching staff.
Mrs. Guillory offered input on refining parental engagement strategies. Dr. Dimandja reiterated the importance of family involvement and noted the need to increase parent participation in events like Data Night. She mentioned that although several support structures exist—such as Parent Observations, STREAM Night, PTA, Girl Scouts, and Parent Meetings—parent attendance has not always aligned with expectations.
Member D. Dobbins suggested transportation might be a barrier for families. Dr. Dimandja proposed exploring options like bus passes or transportation assistance. Dr. Dimandja and Mrs. Guillory will hold a follow-up meeting to develop strategies to strengthen parental involvement.
6. EOY Promotional Ceremony Feedback
Dr. Dimandja opened discussion on improving the End-of-Year promotional ceremonies. Mrs. Guillory suggested updating the wording on invitations from '2 per child' to '2 per family' for clarity. Dr. Dimandja suggested simply distributing the two tickets directly to students to simplify communication and logistics.
7. Closing Comments and Adjournment
Dr. Dimandja opened the floor for questions, comments, or concerns. Nurse L. Brown expressed her goal to reach 100% immunization compliance for the next school year and asked for committee support. No further comments or questions were raised.
The meeting was adjourned by Dr. Dimandja at 4:30 PM.
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