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Lovett Elementary is committed to ensuring the highest quality of education for all students enrolled in the school. Lovett recognizes that parents are a valuable partner in the educational process, serving as the child’s first teacher. Parent support is critical for student’s educational success. Lovett works to actively involve all parents on our campus through academic and fine arts events.  Our goal is to educate the whole child and make them a well-rounded individual.
The opportunities provided for students at Lovett include: a well-balanced and challenging curriculum, Vanguard neighborhood program, tutorials, an extensive library program, Accelerated Reading, a strong phonics program, Guided Reading, a balanced approach to reading, enriched workstations, computer, science lab, intervention for learning, special education services, and fine arts which includes music, art, and physical education. Lovett also provides after school activities to include: Extended Day, after school reading/math tutorials, Student Council, Spelling and Geography Bee, and Name that Book. The PE department offers after school enrichment with tennis, track, gymnastics, and the opportunity to participate in Marathon Kids, Girls on the Run, the Bellaire Fun Run, Family Fitness Night and bowling.
Title I regulations require that each school served under Title I jointly develop with a distribute to the parents of participating children, a written parental involvement policy agreed on by parents that describes the requirements outlined in Title I law.
A. POLICY INVOLVEMENT

1. Convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation under this part and to explain the requirements of this part, and the right for parents to be involved. 
Before school starts parents are invited to a “Meet and Greet” to visit the school. This is an opportunity to meet your child’s teachers, become acquainted with the school and begin that partnership. A Parent Coffee is held the first day of school to introduce parents to the school. We invite parents to participate monthly in PTO and Title 1 Parent Education meetings. An Open House is held the second week of school. Parents are introduced to the entire Lovett Staff. They are given an explanation of the curriculum, expectations for students, how student performance is measured on each grade level, given the Lovett Parent-Student Handbook, and the Parent-Student-Staff Compact for Learning. This information outlines how everyone will share in the responsibility for student achievement for every child.
2. Will offer a variety of meetings, such as meetings in the morning or evening

We invite all parents to participate in their child’s elementary experience. Meetings are held throughout the year and a calendar of meetings/activities is presented to the parents on the first day of school. Parents are given timely information about our school, its Title 1 program, education components, fine arts celebrations and other activities. These meetings are held so parents will have an opportunity to learn, make suggestions, share experiences with other parents and participate in decisions concerning Lovett and their child.  

Parent Training and Parent Involvement activities are available during the year to help parents so they are able to increase their child’s academic achievement. Workshops for parents include: Parent Literacy training, STAAR Academic Nights for Parents, Gifted and Talented Programs, Parent Student Connect/Gradespeed, health and wellness programs, Jog A Thon, Girls on the Run, Title I Parent Meetings and basic Parenting Classes. The Lovett and HISD websites provide many instructional and informational items for parents. Many activities are planned during the school year to give parents an opportunity to participate with the students, teachers and other parents. Some of these activities include fine arts programs in the fall and spring, Turkey Dinner, Fall and Spring Book Fairs, Muffins with Mom, Donuts with Dad, Family Science Night, Family Math Night, Field Day and the VIP Breakfast.
We also have a working moms group that supports our parents outside the school.  They meet on a monthly basis in the evening to discuss Lovett events.  Members of the administrative team have attended meetings to discuss academics and instruction.  

Lastly, emails, call outs and our website help notify the community of Lovett meetings and happenings.  Parents are able to reference the website if a meeting is missed and find relevant information to support them.  

All efforts are made to make meetings accessible to our parents and make sure that they remain informed during the school year.  We recognize that parent involvement is the key to success.
3. Will involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy.  The involvement of parents must include an adequate representation of parents and participating children.
Lovett Elementary frequently invites parent to participate in meetings to discuss our School Improvement Plan (SIP), Parent Involvement Policy, or other policies on campus.  Parents are also able to be involved on campus through our PTO or Shared Decision Making Committee (SDMC).  We have a very organized PTO that has been established in our school as a forum for parental involvement and input.  Our SDMC reviews our SIP annually to provide feedback.  Parent support is the backbone of our school.
4. Will provide parents of participating children timely information about programs under this part, a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet; if requested by parents, opportunities for regular meetings to formulate suggestions and to participate as appropriate, in decisions relating to the education of their children, and respond to any such suggestions as soon as practically possible.

Lovett Elementary recognizes the importance of parent involvement in student education.  We communicate frequently with parents regarding HISD curriculum and its connections to student assessment.  We also make sure to share our school wide instructional requirements, grading processes, student work evaluations, and grade level specific requirements to be successful.  Our Wednesday folder system is the way we get all important information out to our parents.  Our parents also have an option of receiving Wednesday folder communication electronically. This is a weekly communication where school information as well as community information is sent home to parents.  Parents are informed and know to look for this folder.  Classroom teachers are also required to send home their own weekly newsletter.  Many grade levels team together and send home a grade level newsletter that shares the happenings for the week.  Our agendas are also an important way for parents to stay involved in their student’s education.  Student write their homework in their agendas every day and bring them home for parents to sign.  Parents are also allowed to write notes back to the teacher if needed. This back and forth communication keeps parents actively involved in their child’s education.
Our teachers stay involved with their parents through conferences, emails, and phone calls.  Parent meetings are set with parent schedules in mind and teachers work to accommodate working parents who are unable to appear on campus.  Progress reports are sent home on the 4th week of each 9 week period, or more frequently if warranted.  Parents are also encouraged to sign up for Gradespeed so that they can easily access their student’s grades and have quick knowledge of their successes and struggles.
5. If the schoolwide program plan is not satisfactory to the parents of participating children, the school will submit parents’ comments on the plan to the Department of External Funding and revise the plan as advised by the HISD title, Part A Parental Involvement Program Administrator and other District designees as advised.

Parents meet annually to discuss and evaluate the School Improvement Plan (SIP) as part of our SDMC initial meeting.  Our 2014-15 SIP was approved in September.
SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT

6. As a component of the school level parental involvement policy, each school served under this part shall jointly develop with parents for all child served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards.

Such compact shall-

· Describe the school’s responsibility to provide high-quality curriculum and instruction in a support and effective learning environment that enables the children served under this part to meet the State’s student academic achievement standards (STAAR);

· Ways in which each parent will be responsible for supporting their children’s learning; such as monitoring attendance, homework completion, and television watching; volunteering in their child’s classroom; 
· Ways in which parents will participate, as appropriate, in decisions relating to the education of their children and positive use of extracurricular time;
· Address the importance of communication between teachers and parents on an ongoing basis through at a minimum - Parent teacher conferences, frequent reports of student progress, and reasonable access to staff.

The purpose of the parent-school compact is to communicate a common understanding of home and school responsibilities to assure that every student attains high standards and a quality education in order to become a life-long learner. This is a three-way partnership in which each partner assumes his or her responsibilities.
Parent Responsibilities
Parents are expected to:
•   bring their child to school and pick him/her up on time every day.
•   support their child in completing all assignments and projects.
•   support the school in maintaining appropriate behavior.
•   attend school sponsored events to show support for the school and its organizations when able to do so.
•   provide accurate contact information to the teacher and office.
•   call the office and report the child’s absence when he/she is ill. Send a written note the day a student returns to school after an absence, stating the reason for the absence.
•   call or send a note to the office (in advance) if their child’s end of the day transportation changes.
Student Responsibilities  
Each student is expected to:
•   attend school every day unless ill
•   participate in class activities and complete and turn in homework on time

•   strive for proficiency in reading, mathematics and oral and written communication.
•   demonstrate an understanding, basic knowledge, and skills in art, health and physical education, and music.
•   develop the knowledge and skills necessary for life-long learning and success in a technological society.
•   exhibit positive social behavior and refrain from acts of misconduct as described in the Code of Student Conduct.
•   develop short and long range career and educational plans.
•   demonstrate civic responsibility necessary for functioning in a multi- cultural society including community service projects.
•   practice good manners throughout the school day
Staff Responsibilities
Staff members are expected to:
•   maintain and foster high standards of academic achievement and positive behavior.
•   provide an environment that promotes active learning and accountability.
•   assist each child in achieving the essential academic learning requirements.

•   assess and document each child’s academic progress.
•   maintain open lines of communication with students and parents.
•   assign homework using grade-level guidelines.
•   give corrective feedback.

BUILDING CAPACITY FOR INVOLVEMENT

7. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic assessment, the campus  will build  the schools’ and parents’ capacity for activities for strong parental involvement by implementing the REQUIRED POLICY ACTIVITIES , the school:

·  Will assist parents of the children being served in understanding the TEKS, STAAR, and the district’s and school’s assessments, and how to monitor a child’s progress, and work with educators to improve achievement of their children;

· Will provide materials and training to help parents work with their children, such as literacy training and using technology to foster parental involvement;
· Will educate teachers and pupil services personnel, principals, and other staff with the assistance of parents, in the value of utility and contributions of parents, and in how to reach out to, communicate with and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school;

· Will to the extent feasible and appropriate, coordinate and integrate parental programs and activities with other programs;

· Will ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format, and to the extent practicable, in a language that parents can understand; 

· Will provide reasonable support for parent involvement activities
It is part of Lovett’s school role to teach parents how to help their children learn. Parents are given information about educational law, HISD Curriculum, Gifted and Talented Programs, National Educational goals, Title 1 requirements, Title 1 Parent Involvement, Student Success Initiative, Texas content and performance standards such as the TEKS and STAAR.  Parent meeting are opportunities for parents to learn about resources utilized in the classroom and leave with these important pieces to then implement at home in conjunction with the classroom teacher.  We find that the better aware our parents are of our systems and strategies the more successful our students are academically.
Lovett Elementary sends home school correspondence in both English and Spanish.  Spanish translators are available as needed and we also depend on HISD translation services for support.  Teachers are able to request a translator for a phone call or conference.  

Lovett teachers are always in attendance during family nights and other Lovett functions.  Teachers are encouraged to attend as many events as they are able to in an effort to be visible to their students and parents.  Most academic nights start with our principal addressing our parents and then sending them to teacher classrooms for more personalized instruction.  Teachers and staff also attend restaurant nights and other off campus Lovett activities.
8. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve strong academic achievement, the campus will build the schools’ and parents’ capacity for strong parental involvement by implementing the OPTIONAL POLICY ACTIVITIES the school: 

· may involve parents in the development and training for teachers, principals, and other educators to improve effectiveness of such training;

· may provide necessary literacy training from funds received under this part if the school district has exhausted all other reasonable available resources of funding for such training;
· may pay reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable parents to participate in school related meetings and training sessions;

· may train parents to enhance the involvement of other parents;
· may arrange school meetings at a variety of times, or conduct in home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend such conferences in school, in order to maximize parental involvement and participation;

· may adopt and implement model approaches to improving parental involvement

· may develop appropriate roles for community-based organizations and businesses in parental involvement activities.

Parents are a vital part of success at Lovett Elementary.  Parents are invited to instructional meetings to learn about ways that their kids are assessed and how the tools we use measure them.  At the beginning of the year parents are invited to a DRA training session which discusses how we use DRA on our campus, and how parents can support us at home.  
Any time an instructional meeting is offered at night on campus, child care is available and always planned for.  We also encourage parents to interact with each other and meet other parents at school.  Our PTO works to incorporate all volunteers when planning an event and supports all Lovett performances.  During academic nights parents work in table groups and discuss state curriculum and testing as well as instructional strategies.
Our teacher specialist, Erica Zatzkin, is constantly researching new ways to involve parents on our campus.  The book, Beyond the Bake Sale, is used as a resource for increasing parent involvement.  Parents are encouraged to share with us the type of information they would like to receive.  The PAC committee also coordinates parent education and is in touch with the parent community.   We have hosted meetings in the morning, during the school day, on early dismissal days, and in the evening.  Our teachers make themselves available to meet the needs of our working community.  We will conference call, email, or meet in person if necessary.  We arrange our meetings at a variety of times in hopes of enhancing and furthering our parent involvement.  If a parent is absent we will contact them to share what they missed and answer any of their questions.

Lastly, we receive support from community-based organizations in the area and parent owned businesses.  Many of our extra campus activities such as our Auction evening and our carnival are supported by these organizations.  This parent and community support adds to these evenings and allow parents another way to be involved on our campus.
