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SITE-BASED DECISION-MAKING COMMITTEE 

Quarterly Meeting Minutes 

September 26, 2023 

3:15-4:30 p.m. 
 

Welcome  

Hiring/Vacancies/Student Enrollment Updates 

Upcoming Parent Involvement Events 

LEAD System Overview and Member Feedback 

Review of the Campus Action Plan for the 2023-2024 school year 

Welcome:  

Principal Yeromenko welcomed all attendees and introduced members of the committee and the campus 

leadership team. 

Hiring/Vacancies/Student Enrollment Updates:  

The Principal shared the latest enrollment numbers (705) and one academic tutor vacancy. She shared 

the campus met the projected enrollment number of 684. 

Parent Involvement/PTO Interest Meeting:  

The Open House will be held on Thursday, September 28th. The first PTO meeting with election of 

officers will take place on Friday, September 29th. On October 27th, the PTO will sponsor the traditional 

Fall Festival. The principal encouraged the committee to promote these events. 

LEAD System Overview and Member Feedback: 

Principal Yeromenko shared the documents with the LEAD System overview and the slide presentation. 

She paused to allow time for questions and referenced the participants to the sections of the available 

documents.  

Review of the Campus Action Plan for the 2023-2024 school year: 

The Principal presented the Campus Action Plan for the 2023-2024 school year, one key action at a 

time, and allowed time for the committee members to review indicators of success and actions by 

leaders and teachers. The members’ questions focused on digital resources for supporting students 

outside of school, interventions for students who did not meet the standard on STAAR in the 2022-2023 

school year, and speech therapy services. 


