
 

 

 

Shared Decision-Making Committee (SDMC) Meeting 

 
Meeting Minutes 

Tuesday, January 14, 2025 
 

Online attendance- Catherine Quinn, Jennifer Mills, Allison Sendejas, Rommys Orozoco, 
Amanda Miller 

3:48- Video from Melissa Murray explaining TES 

4:00- Carter shares additional resources and slides regarding TES frameworks 

 Committee discusses the various frameworks 

 Are student surveys reliable? What is the alternative for Pre-K-2nd grade teachers? 

 How is it possible to score teachers on the campus action plan? 

The only thing the teacher can control is Planning and Professionalism and Quality 
of Instruction.  

4:14- Committee Deliberates 

 Committee doesn’t believe a campus action plan is equitable.  

 Student surveys are not reliable and what is the replacement for grades pre-k-2nd  

 Option B or D are most compelling  

 Discusses Parker Action plan as an example  

4:35- SDMC votes on a framework 

First choice Option B 

Second choice is Option A 

Third choice is Option C 

 

 



 

 

 

4:40- Questions or Concerns 

 We still have a meeting in February  

4:42- Close out 


