
 

 

 

Shared Decision-Making Committee (SDMC) Meeting 

 
Meeting Minutes 

Tuesday, November 12, 2024 
 

I. Meeting Called to Order at 3:45 
  

II. Previous minutes are approved.  
 

III. Old Business 
 

a. Campus Action Plan: deadline has been extended, however our plan is 
finalized. No further edits will be made and Dr. Welch has approved the 
action plan. During Principal’s meeting tomorrow, the action plan will be 
visited and accomplishments will be highlighted as well as pending actions. 
We are on target. Instructional practices, admin capacities, and closing 
achievement gap were primary actions. 

b. School Mural: Tara Bradley is here with her team to work on the mural project 
for the next 3-4 weeks. Students have been able to talk with the team about 
their work.  

c. Master schedule: Current schedule is not functioning equitably. Admin is 
working on creating equal or equitable minutes within blocks and odd 
transition times. The primary focus is instructional time. Integrating magnet 
into the day is not primary focus. 

 
IV. New Business 

a. October Snapshot- 883 was the projection, 927 is the snapshot total. The 
projected budget settle up is $259,579. This is being added to the budget.  
  

  



 

 

 
b. Braintrust Board has been formed. The Braintrust Board consists of teacher 

leaders and representatives from all areas of the campus.  
i. With the new budget, the Braintrust board has made requests for 

resources and staffing.  
ii. Carlock will no longer be a testing coordinator, so a new role will be 

created under the Teacher Specialist position.  
iii. Additional TAs for each grade level hallway and in SPED.  
iv. Dyslexia hourly lecturer will be returning.  
v. All resources and staffing has been approved, now admin will start 

hiring. Hopefully, we will have a full staff when we return from winter 
break.  
 

c. First IRT – visited 8 teachers, primarily in ELA were visited (5 classrooms).  
i. Admin visited with each teacher that was visited.  

ii. Mr. Carter was not in agreement with individual teacher scores.  
iii. Mr. Carter reached out to executive director and senior executive 

director, who were also surprised by certain scores.  
iv. Division Superintendent was contacted, and she will issue feedback 

to the Leadership and Strategic Initiatives team. She will also be 
coming for a campus visit. 

v. West Division was scored Proficient 1 at a 9.12 and district as a whole 
was 9.0.  

d. Side discussion about MAP scores for ELA being lower across the district. 
 

V. Questions and Answers 
a. No questions 

Meet adjourned at 4:42 


