
                
 SDMC Meeting 

 Date: January 13, 2025 

 Time: 3:00 pm 
 

SDMC Meeting Agenda 

Attendees: John Aleman, Kieva Johns, Esmeralda Barnet, Neysa Gonzalez, Brandon 
Washington, Elizabeth Jasso 

I. [10 min]: Play January SDMC video 

II. [5 min]: Explore additional resources 

III. [10 min]: Preview TES framework options 

IV. [30 min]: Campus deliberation on options 

V. [5 min]: Closeout & principal submits campus exit ticket 

 

 

Attendee (Sign-In) 
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 SDMC Meeting 

 Date: January 13, 2025 

 Time: 3:00 pm 
 

 Location: Petersen Administration Office 

 Time: 3:00pm 

 

Attendees: 

1. John Aleman, Principal 
2. Esmeralda Barnett, Counselor 
3. Kieva Johns, Assistant Principal 

 Absentees 
1. Pastor Washington, Community member 
2. Mrs. Jasso, Parent 
3. Neysa Gonzalez, Staff Member 

 
1. Call to Order 

 The meeting was called to order at 3:15pm. 

2. TES Video Presentation 

 Mr. Aleman shared a TES (Teacher Excellence System) video with the group to 
explain TES in depth. The video covered various aspects and components of TES, 
providing clarity on its purpose and impact on teacher evaluations. 

3. Discussion of Appraisal Components 

 The group discussed different components that could possibly be added to the 
appraisal process, including:  

o Planning and Professionalism (Domain 4) 
o Campus Action Plan 
o Student Surveys 

These components were reviewed in terms of how they will impact teacher 
evaluations and the overall assessment process. 



                
 SDMC Meeting 

 Date: January 13, 2025 

 Time: 3:00 pm 
 

4. Teacher Vote on Plan Options 

 Teachers were previously asked to vote on which plan option they preferred. The 
vote split the campus into three groups, with the following options: 

o Option A 33% 
o Option B 33% 
o Option C 33% 

 Since the teachers' vote was tied, the present SDMC members voted on the three 
options: 

o 1st Choice: Option A 
o 2nd Choice: Option B 

5. Next Steps 

 The final decision will be communicated to the district in survey form. 

6. Adjournment 

 The meeting was adjourned at 4pm. 

 

Minutes Prepared by: 

 Kieva Johns 

 Assistant Principal 

  

 


