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Topics: Notes: 

Welcome 
 
 

Introductions: Members Present 
S. Rogers – Chairperson 
C. Willis – Community Member 
B. Murray – Community Member 
C. Vaughn – Parent 
T. Owens – Teacher, Kinder 
L. Davis – SPED Representative 

State of the 
School & SIP 

Goals 
 
 

• Reviewed campus data, TEA Rating, and Distinctions 

• Reviewed SIP Goals  
o Kindergarten students will perform above 60% On-Track for all subtests by Spring 

2023 as indicated by the TX-KEA Assessment 
o 75% of 1st Grade and 85% of 2nd Grade students will show mastery of 80% or higher 

on High-Frequency Word Evaluation by EOY 2023                    
o The percentage of students performing at the Meets level in Grades 3-5 will increase 

from 56% to 60% on the STAAR Reading Assessment for the 2022-2023 school year.             
o The percentage of students performing at the Meets level in Grades 3-5 will increase 

from 41% to 50% on the STAAR Mathematics Assessment for the 2022-2023 school 
year. 

o The percentage of students receiving special education services reading at or above 
grade level as measured by the Meets Grade Level Standard on the STAAR 3-5 
Reading will increase from 25% to 30% by spring 2023   

Master Schedule  
 
 

• Highlighted strategic planning of core enrichment schedule to allow for team 
planning for 2nd/3rd grade and 4th/5th grade.  

• Departmentalized 2nd Grade 

• Standard Intervention Time Grades 2 – 5; different time in PK - 1 

• Addition of Library 

• Music is not offered this year; our Fine Art is Theater 

• Typing/Technology core enrichment grades 3 - 5  

Staffing Updates 
 
 

• New PK Team - Mr. Williams & Ms. Castaneda 

• 1st Grade - Ms. Santacruz 

• 2nd Grade – New Position: Mr. Whitfield 

• 3rd Grade - Coleman moved 

• 4th Grade – Mathurin; White moved 

• 5th Grade - Moye moved 

• Vacancy – PK Aide 

• Theater teacher in Pre-Hire 

Budgeting & 
Enrollment 

 
 

• Last year’s Enrollment = 280 

• Projected Enrollment = 288 
 

• Current enrollment = 247 
o Shortfall = 41 students 
o 1 Teacher = approx. 22 Students 
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Campus & 
Community 

Projects 
 

• Proposed Fall Project 
– Campus Grounds Beautification: Prune/pull dead shrubbery from the 

freeze; increase the curb appeal of the campus; Garden Refresh 
– Needs: 

• Plants/Shrubs 
• Tools/equipment 
• A plan/ guidance 

– Suggested reaching out to Loews/Home Depot for “Adopt a school” 
partnership 

– Consult with Ms. Scott (parent and teacher at HMS) about project guidance 

 


