Pleasantville Elementary School

SDMC Meeting: Quarter Il Minutes

Thursday, April 15, 2022
Location: Pleasantville ES Library

Welcome

e Introductions/Check-Ins
Hiring/Staffing

e Available Positions
o PreK
o Possible 1%t Grade
o 4% Grade RLA & Math
e Staff Shifts
e Interview Rubric Review and Update

Budget Updates

e Switch from Baseline Staffing FTE Model to PUA Model
e Preliminary Enrollment Projections

e Essential Positions

e Preliminary Allocations

School Organization 2021-2022

e Preliminary Master Schedule Components
e Intervention Schedule (EL, Tier 2 & 3 Math and Reading)
e Reading/Math Lab Scheduling

Summer School

e Staffing
e Student Counts
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