
WHARTON PK-8 DUAL LANGUAGE ACADEMY
900 West Gray ● Houston, TX 77019 ● 713-535-3771 ● http://www.houstonisd.org/whartondla

PARENT◆ ADMINISTRATORS◆ COMMUNITY◆ TEACHERS

SITE BASED DECISION MAKING COMMITTEE (SDMC) AND SAFETY COMMITTEE MEETING

THURSDAY, OCTOBER 24, 2024
AGENDA

Topic Notes

Welcome

Responsibilities

Introductions of Committee Members:
● Dr. Veronica Celedon, School Principal
● Syreeta Lazarus, Other School-based professional
● Margarita Perez, Classroom Teacher
● Leopoldo Vigil, Classroom Teacher
● Erika Valles, Classroom Teacher
● Gavino Zarate, Classroom Teacher
● Rosaura Martinez, Non-instructional member
● Iris Hinojosa, Special Education Professional Staff Member,

Non-voting member
● Ana Silva, Magnet Coordinator, Non-voting member
● Trang Hickman, PTO President
● Malsi Zambrano-Welch, PTO President Elect
● Mehdi Rais, Parent
● Allison Esenkova, Parent
● Becca Roses, Community Member
● Douglas Roses, Community Member
● Matt Hutchinson, Business Representative
● Felicia Davidson, Houston ISD FACE Representative

Membership

Attendance

Dropout Prevention (MS)

Current Enrollment:

Current WDLA Enrollment

PK 69

K 90

1 92

2 90

3 82

4 75

5 87

6 51

7 38

8 43



Total: 717

Attendance Snapshot

September 2023 October 2024

Students with No
Absences

78% 48%

Current Average Daily
Attendance

98.2 97.3

● Tardy policy: 8:35 am
○ Increase in student tardiness

● 90% Compulsory Law and Leaving Early
Dropout Prevention

● 0% drop out rate
● 0% of students enter a high school equivalency certificate program

HISD Action Plan

School Improvement
Plan

Staff Development

Curriculum

Staffing Patterns

School Organization

Key Action #1: Grow staff capacity to provide the highest quality
instruction around the framework of Wharton Dual Language and IB
characteristics.
Key Action #2: The principal ensures IEPs are written effectively, staff
are provided relevant portions of the IEP, and
accommodations/modifications are documented in PowerSchool.
Key Action #3: Campus improves English proficiency for Emergent
Bilingual students.
Key Action #4: Improve reading proficiency in K-8th

CAMPUS NEEDS ASSESSMENT :

Wharton_Campus_Needs_Assessment_2024_2025.docx

https://docs.google.com/document/d/1SSh0pi9QhrxhTVtXGwr3Hrnhsp1SXBcW/edit?usp=sharing&ouid=117767301084729072298&rtpof=true&sd=true


Budget
Budget “autonomy” 2024 - 2025

● Current budget based upon student enrollment projection multiplied
by attendance rate and special population “weights.”

● State snapshot date: October 25, 2024
● Final budget is calculated using the snapshot date and completed

by November 20, 2024.

Separate and Unique
School

Magnet Theme

Upcoming Magnet Thursdays: All tours are at 9:00 AM only.
● Thursday, October 24th

● Thursday, October 31st

● Thursday, November 7th

● Thursday, November 14th

● Thursday, November 21st

● Thursday, December 5th

● Thursday, December 12th

● Thursday, December 19th

● Thursday, January 9th

● Thursday, January 16th

● Thursday, January 23rd

● Thursday, January 30th

● Thursday, February 6th

HISD School Choice Fairs: All fairs are from 9:00 AM - 12:00 PM.
● Saturday, November 16th at Milby High School
● Saturday, December 14that Washington High School
● Saturday, January 11th at Westside High School
● Saturday, February 8th at Lamar High School

Assessment
Testing -We rely on clearly defined outcomes to guide our work.
HISD Testing Calendar

● 9/18-9/29- K-5 NWEA
● 9/18-10/20- PK CIRCLE
● 9/18-10/20- K-1 Dibels/Lectura

GT Testing

2nd Grade Universal Screener 65

K-4, 5th, 8th grade
(80th % or higher in all subjects
in MAP)

36

PK (Enrolled and Non-Enrolled) 38

Parent Request (Enrolled and
Non-enrolled)

122

Total: 261

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.houstonisd.org%2Fsite%2Fhandlers%2Ffiledownload.ashx%3Fmoduleinstanceid%3D335732%26dataid%3D394966%26FileName%3DUpdated%2520SY2024%2520Calendar%2520July%2520to%2520June%252024x36.pdf&data=05%7C01%7CJDAY%40houstonisd.org%7Cd54e1732b69547df8eb908dbb7bda57c%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638305797380780344%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SKujgkFUClTSjft9NIaux5jWx6PV3FWXoL0VhBkiNnk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1fRnW6c1yJVf_tqLr4NU_NTGbXt27Zk0eQICm4DnmgIk%2Fedit%23gid%3D575001932&data=05%7C01%7CJDAY%40houstonisd.org%7Cd54e1732b69547df8eb908dbb7bda57c%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638305797380936503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IThRERhtI2W7bL7dkP3Ie3iRffulT3cI%2F%2FUYAQ4BuZo%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.houstonisd.org%2FPage%2F198465&data=05%7C01%7CJDAY%40houstonisd.org%7Cd54e1732b69547df8eb908dbb7bda57c%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638305797380936503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uzij%2F8Ik24yEA0yL1Kex2GdMOHoY0n2eBY%2B1k1fXtuk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.houstonisd.org%2FPage%2F198953&data=05%7C01%7CJDAY%40houstonisd.org%7Cd54e1732b69547df8eb908dbb7bda57c%7Cf5eb996693364b3388959982425b13ed%7C0%7C0%7C638305797380936503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MzO7DB0eha4O2Ifbqpjtze%2Fsyh5GL0v3AbErJ63Fiig%3D&reserved=0


Community Partnerships
● Alley Theatre

○ Science Lessons in 1st, 4th, 5th
● WITS

○ 2nd, 3rd, 7th
● Take the Stage

○ 8th
● Prelude

○ PK and K
● International Spanish Academy- ISA support

Health and Safety
Health

● We are 91% compliant with only 63 delinquent cases out of 718
children. The goal is to be 98-99% by the Winter holidays.

● Many of the delinquent immunization records are coming from the
11-12 year old age range when the students are required to get
TdaP and meningococcal (meningitis) vaccines.

● Communicable disease alert:
"Walking pneumonia" is on the rise. This strain of
mycoplasma pneumoniae is caused by a bacteria and
typical characteristics include:
-Mild and mostly present as a chest cold
-Symptom onset is typically gradual and can include fever,
cough, and a sore throat

● Keep encouraging individuals to wash hands frequently and cover
their mouths and/or wear masks when coughing as pneumonia
spread by respiratory droplets.

Safety
● Arrival and Dismissal updates in red zone (1st - 3rd)
● School-wide CHAMPS Initiative

Upcoming Events
● Coffee with the Principal - November 1st
● Fall Festival - November 2nd from 3-6PM
● Staff PD - November 8th
● Thanksgiving Lunch Celebrations:

○ Nov. 20: PK, 1st, 3rd & 5th grades
○ Nov. 21: KN, 2nd 4th & MS

● Thanksgiving Break - November 25th - 29th

● Winter Break - December 23rd - January 3rd

● Next SDMC Meeting: January 23, 2025


