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2/5/2025 

 
AGENDA 
 
Approve minutes from the previous SDMC meeting. 
 
Approve agenda for meeting. 
 
Agenda items: 
 

● Teacher Excellence System 
○ Talk Video 
○ Draft Framework Update 
○ Planning and Professionalism Rubric 
○ Distinguished Teacher Review Rubric 
○ Closeout and Capture Feedback 

 
Adjournment 
 

 
 


