Martin Luther King Jr. Early Childhood Center

Fo_
‘ ]

Shared Decision-Making Committee

. January 29, 2024

Agenda and Minutes

Assign secretary to take minutes K. Savannah
Call to order 15 pm
Meeting notes Campus Safety:

Drills will continue to be practiced
monthly

Teachers need to continue to take
walkie-talkies to recess with them for
communicating emergencies or
assistance

SEL:

e Mrs. Stephenson will begin doing SEL
pull out for 2-4 students who need
extra work with social skills

Instruction:

MOY data review will be conducted
during PLC

Workstation fraining to incorporate
more hands-on components may
need to be planned for after school
to help with differentiating stations
and making them more engaging
Small group continues and focuses
on the low areas according to MOY
data

Parent conferences conducted
beginning February 5t

Ancillary will begin pull out as we
continue into the spring semester.




Schedule and instructions will be
given to teachers for the types of
groups they need to send

Attendance

e Monthly attendance incentives given
to students with perfect attendance

e Planning for large incentive for year
long perfect attendance in May

e Continue teacher incentives for class
daily attendance

Community Partner/Wrap around services:

e Journey though life offering
counseling sessions for students

e Food pantry and churches continue
to give donations as needed

e Getting a book donation for college
week in April

e Continue to send in SAFs for students
in need

Upcoming Events:

e Literacy and Math Night (April 17t)
e Programs (black history)
e Nursery rhyme palooza (march)

Next meeting

May 24 2024 @ 315:pm

Call to adjourn

4:20pm




