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SDMC Q4 Meeting

May 14, 2025

Welcome
o Attendance:

2025-2026 Master Schedule/ Staff Updates -
o Presentation of proposed Master Schedule by Mr. Pineda
o Teacher shits across grade levels to better meet the student needs
o Current staffing status/ one more vacancy
o Admin team will attend hiring events throughout the summer

2025-2026 Class Size Projection —
o Discussion on anticipated increase in class sizes
o Impact of $75,000 budget reduction
o Planning strategies to support staff and students

Summer Program Updates-
o Activities for students: Arts and crafts, enrichment opportunities
o Parentengagement- Workout classes led by a parent and community member
Childcare provided by staff during parent activities
o Summer parent meetings will take place during the months of June and July

Summer Student Recruitment-

o Recruitment events at local community events
o Outreach to neighboring apartment complexes
o Strategies to increase awareness and enrollment

SDMC concerns for next
o SDMC Survey was sent out to SDMC members please complete the survey as soon as possible.

o Any concerns for the next meeting need to be emailed by the teachers to any of the SDMC
members.

Minutes
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Mr. Pineda Principal {VIZ%/—/
Ms. Dominguez Teacher Specialist
Ms. Chavez Assistant Principal ) A ./
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Ms. Diaz

Teacher Assistant

Ms. Gutierrez

Teacher Assistant
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Hector Menchaca

Community Member

Doris Menchaca

Community Member
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Erica Hernandez

Community Member
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