
Quarter 1 Minutes
Shared Decision Making Committee

Shadydale Elementary School
Houston Independent School District

October 23, 2024
4:30pm-5:30pm

I. Welcome
II. Introductions

Each member introduced themselves by sharing their name,
title, and role, (both in person and virtually)

III. Purpose and Impact of SDMC
Principal Agnew shares purpose and impact of SDMC: purpose
is the engage stakeholders in review of current progress of
campus
Principal Agnew shared impact of SDMC as ensuring our
campus makes progressive growth in serving students both
based on instruction and culture
Agnew posed question to SDMC in the event members needed
clarity on purpose and impact of SDMC

IV. Presentation of School Action Plan
i. Review

Agnew sets timer for ten minutes to allow members to review data and key actions
in Action Plan
Agnew shares clarity on key actions for special education to provide additional
context for the leader and teacher actions
Ajani Spiller asks how TELPAS is measured for emergent bilingual students

ii. Feedback Round
Angela Rivers suggests the Action Plan reflects a culture priority, not simply
instructional priorities.
All teachers on SDMC agreed, as this is a gap that has been identified
Principal Agnew provided rationale for the how and why the Action Plan was
formulated



iii. Next Steps
Principal Agnew shared next steps based on the SDMC feedback including, taking
concerns back to the leadership team.

V. Adjourn

Present Members:
Pandora Agnew
Princess Bacon
Ajani Spiller
Angela Rivers
Amber Bautista Escobar
Loretha Laws
DeAndrea Hughes
Jamie Jackson
Margaret TerrellSmith

Absent Members
Catrina Lott
Kirby Hollins
Diosdada Mancilla


