Rucker Elementary School

5201 Vinett St, Houston, TX 77017
713-845-7467 (office) | 713-845-5083 (fax)

SDMC Minutes
January 13, 2025

Maximize Time

Communicate effectively (team decisions)
Collaborate respectfully (solution oriented)
Maintain confidentiality

Rucker Mission Statement:

Through collaborations with all community stakeholders, our mission is to provide access to high quality
instruction learning opportunities that empower students to be self-reflective, confident, creative, and

contributors to the world.
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Rucker Elementary School
5201 Vinett St, Houston, TX 77017

Deliberate on framework options. SDMC leader (principal)
should lead conversation; please feel free to utilize discussion

uestions. You must select a first choice; you may also submit
a second or third choice.

30 min

713-845-7467 (office) | 713-845-5083 (fax)
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. Enrollmentﬂ:ﬁS&(‘Projection 413)

= Student Attendance: 94.5% (98% Goal)
= 24 Homeless students—— B
- Funding Loss TBD ($14k Oct '24) i}[&}lﬂ( on attandie
= Staff Attendance/arrival time

« Budget: $147,166 for Supplies, Uniforms, Field Trips
Accountability & Testing: A (91)

= Goal: A (95) Maintain & Increase

* Domainl:73

* MAP Testing: BOY, MOY, EOY

= Circle (PK)

* DIBELS/Lectura (K-2)

* TELPAS (EBs K-5)

* STAAR (3-5)

I
‘:Purriculum & Staff PD:
’
- * NES Curriculum (PK-5)

Digital Resources: Zearn, Amira, Exact Path, Summit K12 (Clever)

Teacher Service Days (1/month)

afety & Security:

Staff Compliance Courses

*  Transitions (Hallway/ Cafeteria)

Monthly Drills using Raptor

Rucker Cart (Incentive System) (27?)
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