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2700 Berkley St., Houston, Texas 77012 
713-845-7472 Fax: 713-847-4755

Claudia Montoya, Principal
Alicia Gray, Assistant Principal

SDMC Agenda
Tuesday, January 7, 2025

1. Opening Remarks/lntroductions

2. Watch January SDMC Video

3. Review resources

4. TES Framework options

5. Deliberation

6. Vote and submit exit ticket

7. Budget updates

• Student incentives -> Attendance
• Student incentives -> Assessments

8. Parent involvement, PTO

9. Questions, Comments, Concerns

10. Review and Approval of Minutes

11. Closing Remarks


