Grissom Elementary School

Meeting Agenda

SDMC Meeting #1

September 28, 2023

Time Agenda Item Team Notes Action
Allotment Items
SBDC Meeting was opened with
3:30-4:30 . Norms Principal Kiser and norms we stated as

1. Be Present: Physically,
Emotionally & Intellectually

2. Be Respectful: Honor
everyone's contributions

3. Agree to Disagree

ll. Welcome/Introduction

lll. LEAD System &
Feedback Survey

IV. Family
Engagement/Diamond
Status

V. Action Plans

VI. Volunteers/PTO

VIl. Budget
Update/Enroliment/ADA
Held Harmless
Purchasing/Staffing

VIil.Events

IX. Campus Testing

X. The Energy Bus

well as Infroductions.

New system will be the LEAD (Leader
Effectiveness and Development)
system. This will be the principal annual
evaluation rating system.

We are diamond status, and we have
opted in to continue to participate in
this program for Family Engagement.
Amplify will be used in improving
capacity as well as Math eureka
curriculum. This year Grissom has
decided to focus in on SpEd. It is
important to close the gap. Work with
TIER 3 students. Make sure we are
engaging ALL students. T-TESS will be
put on hold and we will use new district
check but are now proceeding with
TTESS. We will be utilizing the districts
spot check form.

Current enrollment is 467 students
ADA in 2021 was 91%

Our goal is to be at 95% 2023-2024
October 27 will be our PEIMS count.
Kiser projected 460 and we are above
projection, goal is 470. We are
accepting all students. We are closely
monitoring enroliment and budget.
Prek is all time overload, we received
the green light to move classes around.
Prek/Kinder split. All based in staffing
and budgeting. We are working with
district.

Zearn was purchased by district.
Grissom's Domain 1is a 56. Which is an
F by district.

Pamela Moore is our Title 1
Coordinator. We will continue Title |
meetings.

Octoberis a very busy month.

17th TEA Parent Watch Party. Kiser met
with Ms. Ling. This would increase family
engagement. This is for EL parents. We
will be a host campus. This will be for
anyone. Hispanic Heritage Program
sponsored by PTA/PTO with

This year Principal Kiser would like to
switch from Winter Wonderland theme
to Polar Express theme.

This will be Children Museum 3@ year
supporting us. Raise the Reader Part |I.
Red Ribbon Week. Civic Heart will also
be at Grissom. Character Parade will
be on Oct. 31+

Turkey Drive in November

Overstreet will look for sponsorships and
mentorships. Coming by to speak to
them or mentor them. Health Dept will
be here on Wednesday to support
Nurse with immunizations. Pulled Covid
and Flu vaccines from program.

Notes

K. Kiser — Principal
G. Robinson — Assistant Principal
A. Gamboa - Teacher

D. Wilson — Teacher
V. Alfaro - Staff
P. Moore - Special Education Chairperson

C. Overstreet - Wraparound Resource Specialist J. Johnson — New Faith Church

K. Timmer - Parent
L. Marcial - Parent
M. Johnson




