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February 29,2024

Agenda

I Welcome, Norms and Introduce all members.
. Budget

. Enrollment for 2024-2025

Iv. Attendance

V. School Updates

V. Other:
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SDMC Meeting Minutes:

8.

. Ms. Benavides welcomed all attending and went over the SDMC norms.
. We have new budget added. Additional funding for student enrollment (GA

fund)

Improvements for the school- playground, garden, new tables and chairs
for students, water and sand table, teacher easel, art supplies, books
Enrollment 24-25. Parents are given a choice to choose schools they wish
their child to attend. Pre-K is now zoned except Early Childhood centers.
We have 85 PreK 3 students.

Our goal for next year is 250.
Tours on Fridays, post cards, pass out flyers around the neighborhood, are
being done to help with enrollment.

. Attedance is 95.3% We need to start doing more attendance promotion.

Friday popcorn and attendance celebration, monthly incentives, raffles,
parent calling log.

Ms. Avila gave updates on school events.

Ms. Avila gave updates on SEL strategies.

. School Events:

Zoo field trip March 1, 2024
Spring break March 11-15

PTO- Muffins with mom in May
Questions/ Concerns



& ®
Houston Independent School District i%h%
Ninfa R. Laurenzo Early Childhood Center &
Janet Benavides, Principal 4 Clldd et
205 N. Delmar St. Houston, Texas 77011 * 713-924-0350 * Fax 713-924-0390

SDMC Meeting
Sign In




