SDMC Wednesday, May 27, 2021

Agenda

e August PD Suggestions
e Master Schedule

o SIP

e Scholar round-up

August PD Suggestions: after viewing R360, Running records, and District Snapshot data, the
SDMC committee agreed upon PD focused on developing language acquisition for our EL'S.
The data analysis shows that our ELs are not showing the expected growth. Most of our 4th and
5th grade TIER 111 scholars are ELs. Our ELs are not on grade level and will need additional
intervention beginning in September. During the August Pre-Service and on Early Dismissals,
the staff will participate in PD to effectively impact second language learners.

Master Schedule: There is a need for additional focused intervention to meet the needs of our
scholars. Therefore, the Master schedule will reflect focused intervention during the day. Each
grade level will have a built-in intervention period. The scholars will receive support based on
the 2021 EQY and BOY data. The results of the intervention will be collected and discussed
during weekly PLC'S.

SDMC: will be trained this summer on the new SIP template. After the training, the SDMC will
complete the work during our administration retreat scheduled in July. The new template is more
user-friendly and will allow easy access to the information created in the document.

Scholar round-up: Due to COVID-19 and other unforeseen events, our enrollment dropped
from 590 to 497.

We need to implement an intense marketing plan to reclaim all scholars zoned to Benbrook. To
assist in recapturing our scholars, parents will have opportunities to enroll daily during the
summer months. An assigned employee will be available for parents to enroll their scholars.
Enrollment information will be sent out through the school's automated system and posted on the
marquee.



