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Minutes

% Welcome
> Callto order: Ms. Ibarra
> Time: 1:40
» Members present: As reflected on signing sheet.

« New Business

» PTO — We just have elections during our last parent meeting. We have four returning
member and new members,

> Enrollment - We have 318 students so far. We have four more incoming this week.

> Aftendance - Our attendance has been pretty low the past two weeks. We have had
several students with infections (pinkeye, flue, stomach virus). Staff attendance is on
target.

> Budget — Our budget is not looking very good. Last week we had a meeting with central
and they want us to return 170K due to low enrollment. They want us to cut to positions.

They have not shared the specifics yet. They are still making decisions. They only thing for

sure is the amount of money we must return. We are trying very hard to enroll as many

students as we can.

= Title 1 - We gave us very limited funds in this area. | am not sure if the administration is
changing the way they distribute the funds. According to the new guidelines 14% of
the students we have, do not qualify under income. If we fall under 80%, we may no
longer qualify as a campus wide title | participation.

= GF1 Funds - Right now we have 60K to operate. | offered to return some of these
monies back in order to save some positions. | am also closing two TA vacant positions
in order to avoid REED some staff. We are waiting to get guidelines as what positions
they want us to cut.

» Positions - We added some staff members. Now we have REED two of them. We were
told that the first criteria were going to be the last one hired on the district, second
certification, third are of need.

> Safety Concerns — The three biggest concerns that | have been sharing to the district are;

Number 1, the playground. We finally we have been able to buy the mulch to place on

the jungle area. | am still concern with the high of the retention wall. | want it to be

lowered about 4 inches to make easy for them to avoid accidents. Safety number 2, the
gate that connects playground to the parking lot. Safety number 3 is the perimeter
fence. It is in very bad shape. They have come to do some repairs, but it is has not been
fixed in a way that is safe for students and staff.

» Action Plan — Has been submitted for the third tfime. This time it has been revised by my
boss.

% Questions/Concerns
> Items to add.
o Students that have restroom accidents. What are the guidelines for students being
potty trained before attending school?
o The number of referrals for speech and full evaluation have increase drastically.
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< Adjourn Meeting
» Motion: Ms. Suder
» Second: Ms. Ibarra
» Time: 2:38 PM
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