
 
 
 
 
 
 
 
 
 
 

Shared Decision Making Committee  
Meeting Agenda & Minutes 

November 1st, 2024 
12:00 PM 

 
Welcome - Mr. Wayne, Principal (1 minute) 

 
Overview & Purpose - Mr. Wayne, Principal (5 minutes) 

 
Review of Campus Action Plan - Mr. Wayne, Principal (15 minutes) 

 
NES Alignment to Campus Action Plan - Mr. Wayne, Principal (10 minutes) 

 
Questions - All (5 minutes) 

 
 
Members: 
Kagan Johnson, Parent 
Tatiana Sampson, Parent & Business Owner 
Adavion Wayne, Principal 
Dezyrae Gregg, Community Member 
Ashley Wesley, Teacher  
Erica Harris, Teacher 
Flor Garcia, Staff Member 
 
 
Meeting Minutes: 

● The meeting started at 12:02 PM.  
● Members present: Kagan Johnson, Adavion Wayne, Flor Garcia, Tatiana 

Sampson, Dezyrae Gregg. 
● Introductions were done of each committee member, including discussing their 

connection to JECEM. 
● Mr. Wayne began discussing the purpose and overview of the committee.  
● The committee had no questions. 

https://drive.google.com/file/d/12kjrl3s2tCJDz8wHvB0VqI0nPJm4-Kef/view?usp=sharing


● Mr. Wayne began discussing the Campus Action Plan. He provided historical 
context to the campus’ accountability rating as well as each domain. Each Key 
Action was discussed with insight provided. 

● The committee had no questions.  
● Mr. Wayne discussed how being an NES campus supports the work of the Action 

Plan goals being met. The committee had no questions. 
● The meeting was adjourned at 12:30 PM. 


