Meeting Minutes
SDMC Meeting #1
September 08, 2022

.\l Grissom Elementary School

Time Agenda Item Team Notes Action
Allotment Items
- Principal Kiser welcomed and greeted
3:30-3:35 members, she opened up with NORMS.
) : . Norms All members introduced themselves.
3:35-3:36 -Ms. Alfaro confinued with the Budget

1. Be Present: Physically,
Emotionally &
Intellectually

2. Be Respectful: Honor
everyone'’s
contributions

3. Agree to Disagree
ll. Introductions
3:37-3:50
3:50-4:05 Ill. SDMC Election

Results
IV. Budget Plans for

2022-2023
4:05-4:10 V. Staff Updates for
2022-2023
4:10-4:20 VI. STAAR Data
VIl.New Business and
4:20-4:30 Plans
VIil.Questions and

Answer Period

Next Meeting:

Plan with BOY budget. Kiser spoke about
spending for each category, GF, Title |
and ESSER. She spoke about PDs and
programs/software and other products
that have been purchased.

-Overstreet spoke about Madison Feeder
closet to support both students and
parents.

-Kiser discussed Room Parents and our
new Parent Engagement Role.

-Kiser let committee know about opening
up a sensory room for both students and
staff.

-Kiser discussed staff updates; we are 80%
staffed. We are in need of a 1st grade
bilingual. We have 2 certified 4th grade
teachers. District has provided campus 2
Pre-K TAs. We are stillin need of a IT
Customer Service Rep.

-Kiser discussed Grissom Enrollment and
enrollment goals. Attendance and
discipline overview was discussed. Goal is
to have no suspensions and keep all
students in school. Kiser let members
know that we are now a “B” rated
school! Our goal is to become an “A”
rated school.

-Kiser discussed New Business and Plans.
-Discussed pull-outs, push-ins and tutors to
support our scholars, especially EB
scholars. We will contfinue with district
level supports. Kiser talked about support
for our enrollment bash event and a
haunted school. Our focus is becoming
better with online/technology.

-Questions and Answers opened.

Notes

K. Kiser — Principal
G. Robinson — Teacher Specialist

P. Moore - Special Education Chairperson

A. Gamboa - Teacher
D. Wilson — Teacher
C. Overstreet — Wraparound Specialist

J. Johnson — New Faith Church

K. Timmer — Parent




