SDMC Minutes 1-23-19

Members present: Mr. Eaton, Ms. Gilford, Mrs. Cockrell, Mrs. Haynes, Ms. Trejo, Mrs. SantaAna, Mrs.
Jean

Attendance at 95.4%

We are currently at 95.4%. Loosing 26,200.02 due to attendance. Bicycle attendance did not give us
results expected. Incentive plans are to mention daily attendance in morning. Monthly high to get an
ice cream social. We will be meeting with parents of chronically absent students. We will be verifying
addresses. There is a state (truancy) form that will be used for warning that they can sign. Fostering
Stars volunteer is in training to serve as a wraparound person for our campus. BSC aide to start next
week. Century 21 afterschool may be a solution for attendance. February flier as a focus to encourage
parent to improve attendance. Please bring attendance ideas to next meeting

2019-2020 Budget Cuts ($74,760)

Projection loss for next year is $75,000 which is a teaching position plus. February 1, we will have a
teacher resigning and therefore a vacancy has opened.

e Suggested that Mr. Sanchez can be the computer lab teacher for ancillary. This way they can get
more Reading and Math intervention time in for all classes
e  Gift cards for parents who have excellent student attendance provided by Ms. Cockrell

2019-2020 Ancillary Staffing

e Hire an hourly for library

e College student teachers (Trejo)

e Fostering Stars volunteer (SantaAna)

e Health and Safety- Certified teacher for dance from Garden Villas works at YES Prep (Trejo)
e ART

e Choiras

e Cooking- need to write a grant (Cockrell has a grant writer)

e McDonalds- Cockrell and Jean will be discussing needs with owner

How can we increase enrollment?

e Marketing our Campus

o Tweeter following

o Jeans day incentive for teachers to tweet. Need to teach teachers to tweet.
e Dual Language Program

o Will transform Bilingual Classes

o Requires a lot of planning and collaboration

o Want to start with PreK and Kinder
e Magnet Program



o Vanguard, Fine Arts, STEM

o Starting Point-district must approve proposal, parent meeting, community assessment
o How many parents do we need?

Need to ask of Councilman Jerry Davis

e After school programs
e Wraparound Services

Action ltems
Ms. Cockrell will support in the following:
Chick Fil A
Mc Donald’s
Laptop for Gilford
Have a grant written
Literacy night attendance session for parents— Walmart gift carts
B |n order to be registered for a gift card (6) you must be present.
Teacher team building retreat at Cooking with a Twist

Campus Safety
Bicycles were kept safe.

Parking lot gate needs to be kept closed before dismissal and opened after all students have
been dismissed. Parents will be notified.

Concerns — We need something to build teacher moral such as a retreat.



