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Ms. Jean welcomed everyone back to the new school.

Ms. Jean shared the campus goal for attendance is this year is 97%. She
asked for suggestions on how we can raise our attendance from the current
rate of 95.6% to 97% or higher. The suggestions were:

e Pizza party for perfect attendance

e Attendance Dance

e Certificates (food coupons)

e McDonalds breakfast on Oct. 26 PEIMS day

e Announcing 100% during announcements

Ms. Jean gave everyone a copy of the SIP. We reviewed the goals and
activities to meet the goals. No suggestions or changes were giving at this
time. Ms. Jean discussed the Targeted Intervention Plan (TIP) and
reviewed the goals in that plan as well.

Our TIP goals are:
e 3.1 Campus culture
e 5.1 Objective driven lesson alignment

Safety concerns discussed were:

e Not being able to get ancillary teachers to respond to office calls.
Ms. Jean stated she will make sure ancillary teachers have radios
and have them with them at all times.

e What can we do about the empty lot two houses down from the
school that has a lot of trash covering the sidewalk? Our students
have to walk through it, and it can be dangerous. (Ms. Haynes
stated Ms. Cormier has been calling 311 about the empty lot and
we will continue until it is cleaned up.

e Ms. Gilford asked if we could also call and ask if the gutters can be
cleaned out to reduce flooding?



