Date & Time 10/23//2024

Members Present Crystal Deville, Shelby Steward, Rebecca Hiatt, Alana Newell,
John Feuk, Aida Guevara, Eisele (both), Kristen McDonald

FACE e Overview of FACE committee
o Levels of partnership with parents- descriptors and
rubric

e |ooked at list of workshops: Parent Teacher
Conference, Increasing Thoughtfulness & Kindness
(7), Digital Safety, Family Matters: Math Edition (1)

e Set glows and grows based on walk through

Facilities e AC Units- waiting on parts

e Building B Chiller- one part is down, someone has
worked on it

e Exterior Door Sweeps- done weekly by Wednesday

Blue Coat Ceremony e Held October 10th

Belton ISD Visit e Visited October 11th, visited to see how the school
runs, trying to determine what they might do similarly
or differently

Campus Beautification o Ms Wheeler is a project designer at Kirksey
Architecture who wants to help us work on the front of
the building and some changes based on walkthrough

IRT Visit e Campus average score: 8.5

e Highlights- Clear lesson objective, alignment with
materials, multiple opportunities to practice & proper
pacing, evidence of pre-planned higher order thinking
questions

e Opp for Growth- Instruction delivered to maximize
understanding, opp to productively struggle,
intentionality when monitoring & adjusting instruction

e Average of all campuses: 8.8
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