SDMC AGENDA

Rodriguez Elementary

Nov.8, 2018 13:30 to 4:30| Meeting called by Lulu DeAnda

Members

PK- Ms. Sola, Teacher | Kinder- Ms. Narvaez, Teacher | 1¢t Grade - Ms. Davis, Teacher | 2™ Grade — Ms.
Martinez, Teacher | 3% Grade — Mr. Munoz, Teacher Specialist | 4% Grade- Mr. Ledesma, Teacher | 5% Grade -
Ms. Ordonez, Teacher | CE — Mr. DeDios, Teacher |School Support- Ms. Gonzalez, IB Coordinator | Admin -
Ms. Villa, AP | Non-Instructional - Ms. M. Aguilar, TA | Community — Ms. P. Tello, Receipt for Success

3:15 SDMC Meeting L. DeAnda
Time Welcome

Time Old business and approval of last meeting’s minutes

Time Campus Improvement Plan Re-Cap

Time Wraparound Services — New to our Campus

Time Discussion about programs we will like to incorporate to our school

Time Principal Report - Student count & Budget L. DeAnda
Time New Business — Open Proposals

Time Committee Reports

Time Announcements

Time Adjournment
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Sylvan Rodriguez Elementary School
Shared Decision-Making Committee
Date: November 8, 2018

Protocol

Sign-In

Assign secretary to take minutes
Call meeting in order

Secretary calls roll

Agenda item review

Committee reports review
Deliberations/vote (if necessary)
Action to be taken and by whom
. Next meeting date

10, Call meeting to adjourn

11. Adjourn Meeting
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A\ Welcome

Lulu DeAnda Principal | Minerva Aguilar “A” Paraprofessional
Esperanza Sola/ Ms. Teacher | Minerva Gonzalez “A” School Based-Staff
Bosque

Aracely Narvaez “A” Teacher | Magdalena Villa School Based-Staff
Shanae Davis “A” Teacher | P. Tello “A” R 4 Success

Maria Martinez Teacher | Pablo Ucedo "A” Neighborhood Schools
Bonifacio Munoz Teacher | J. Williams “A” Neighborhood Schools
Helman Ledesma “A” Teacher | Clara Perez “A” Parent

Jaime DeDios “A” Teacher | Veronica Castillo “A” Parent

0ld business and approval of last meeting minutes

Campus Improvement Plan Re-Cap

Wraparound Services- New to our Campus

Discussion about programs we will like to incorporate to our
school

New Business- Open Proposals

Committee Reports

Announcements

LPAC Committee

o The committee met on 11/6/18 to review EL students
new to our campus.

Safety Committee

o Not having parents enter the building before 3:10 p.m.
to protect the safety of the students.




o Itis hard to hear drills and announcement on the Gym
and Cafeteria. Perhaps to install a new sound system.
| ¢ Bilingual Committee
o ESL Block, ELLA-V being part of the ESL block, and
TELPAS
s IB Committee
o We are having visitors on Nov. 15. Teachers discuss best
practices on delivering inquiry lessons. Matters to be
address and recommendations were also discussed.

e Action follow-ups from last meeting minutes were reviewed
and approved: Early dismissal flyers and call message,
District uncapped (1%, 2™, and 4™), Raz Plus approved,

_ Imagine Learning was purchased.

! o SIP Goals: One of the focus is attendance for this year which
plays a huge role on the new accountability system. From
2017-2018 of 97% to 2018-2019 98% goal. We have design a
great system that include motivational strategies, home
visits, bulletin boards, etc.

e Wraparound Services Specialist, Mr. Delgado, supports a
school community contacting parents, bring to our school
some mentor, or wellness services. Teachers are
encouraging to bring and concerns, ideas, students’ needs
to Mr. Delgado.

§ ¢ New Programs to SRE: “Fun Clubs” In where students could

: rotate through it. Cheerleaders, soccer team, Zumba

club/dance class, book character day, highlight an author

day, board game club, electives during core enrichment, etc.

o Highlight an author and Book Character Day: The
teachers are encouraging to contact our librarian for
support and suggestions. Second grade team would
like to start these initiatives.

o Tutorials and Saturday School will be open in where
we want to emphasize English learning focusing on
reading, writing, listening and speaking. In addition,
we want to focus our teaching and learning on

: approaches, meets, and masters levels.

| « New Business/Open Proposals
o Budget cuts are coming. We are not getting as much

budget as we anticipated for the enroltment count.

fl « Second Grade team will contact our librarian, Ms. Adamy,
for support to initiate “Highlight an author and Book
Character Day”.

8 Date? March 28, 2019

8 Who? Ms. DeAnda

H Time? 4:11 p.m.




